
 

Homeless Action Network of Detroit  
Consultant Sought for Coordinated Entry Transition Project  

 
 
The Homeless Action Network of Detroit (HAND) serves as the CoC (Continuum of Care) 
Lead, Collaborative Applicant, and HMIS (Homeless Management Information System) Lead 
for the Detroit Continuum of Care (CoC). In the Detroit CoC, Coordinated Entry is currently 
known as the Coordinated Assessment Model, or CAM. The term CAM will be used 
throughout this document.  
 
Since the inception of coordinated entry (CE) in our community, CAM has resided at the same 
lead agency. Effective September 1st, 2023, that agency will no longer serve as the lead 
agency. Since CE is the front door to our homeless system and a requirement of HUD, it is a 
critical component of our homeless response system that we must sustain. In collaboration 
with the CAM (Coordinated Assessment Model) Transition team, HAND is seeking a 
consultant to carry out the following activities described below. Interested parties are invited to 
submit a proposed scope of work and budget by 5:00PM on December 19th, 2022.  
 
Background   
In 2021, our CAM Lead Agency had 22,151 interactions with households including conducting 
8,069 assessments and referring 1,396 households to a housing program and 4,857 referrals 
to shelters. CAM staff responded to 71,692 calls and 1,986 in-person visits in 2021. CAM 
conducts assessments for and makes referrals to over 60 emergency shelters, transitional 
housing, rapid-rehousing, prevention, and permanent supportive housing programs in our 
community.   
 
Given the critical role CAM plays in our community and the scale of this change, combined 
with a 10-month planning window, we seek an experienced consultant/contractor to serve as 
a project manager to oversee the successful transition and onboarding of a new CAM lead 
agency.  
 
Expected Outcome  
Seamless transition of Coordinated Assessment Model (CAM) to be effective September 1st, 
2023, with ongoing oversight of post-implementation plan and processes.   

  
Scope of Work  
Note: Some of the tasks listed below may already be completed by the time a consultant is 
selected and the contract is finalized, therefore the final scope of work may be less than what 
is given here.  
• Develop and write the Request for Proposal for identifying lead agency.   
• Create and implement transition workplan with CoC Lead Agency.  
• Lead project management. Responsible for assignment of necessary tasks and 

oversight of task completion to ensure project timelines and deliverables are met.   



• Facilitate community engagement process. Develop and implement surveys, focus 
groups, and other engagement methods for clients and service providers to evaluate 
current CAM services. Assess gaps and areas of improvement.   

• Plan for and execute the participation of people with lived expertise.   
• Collect and compile current CAM roles, responsibilities, and process documentation to 

ensure complete knowledge transfer to newly identified lead agency.  
• Plan for the preservation and transfer of CAM related data and selected technology 

platforms.   
• Solicit and compile necessary data from relevant stakeholders for transition  
• Solicit and compile necessary written information from relevant stakeholders for 

transition.  
• Develop and execute a communication plan.   
• Partner with the Coordinated Assessment Model (CAM) Transition team to ensure 

uninterrupted services to clients throughout transition process.  
• Oversee onboarding of newly identified lead agency including staffing, training, and 

transferring of necessary processes.  
• Build out and oversee implementation of post-transition work plan.  

  
Deliverables and Timeline  

 
• Staffing and facilitation of minimum weekly meetings with CAM Transition team.  
• Active participation and engagement in CAM transition subcommittee meetings and 

internal team meetings.   
• Execution of comprehensive community engagement plan.   
• Development of transition work plan.   
• Development of Request for Proposal for new lead agency identification to be completed 

by February 28th, 2023  
• Oversight of applicant response period and submission review to be completed by May 

30th, 2023  
• Implementation of formalized transition process to newly identified lead agency to 

commence June 1st, 2023.  
• Successfully completed transition process by September 1st, 2023  
• Optional: Provision of training and technical assistance to the new CAM Lead agency 

through December 31st, 2023. We are willing to consider proposals without this 
deliverable.  

  
Proposal Submission and Funding Available  
  
Interested parties are invited to submit to HAND by 5:00 pm on December 19th, 2022, a 
proposed scope of work and budget. The amount of funding available for this work is flexible, 
however budgets greater than $195,000 will be less competitive. Materials must be submitted 
electronically and emailed to Elise Grongstad at elise@handetroit.org. Large files may be sent 
as a ZIP file if necessary. Please note: Our team is actively planning for this transition, so at 



the time of the contract award, it may be necessary to negotiate the scope and deliverables 
based on items that may have been completed or reassigned.  

  
Selection Process  
Proposals submitted by the deadline will be reviewed by HAND staff and representatives from 
the Coordinated Assessment Model transition team. Proposals demonstrate the following may 
be more likely to be selected:  

 
• An ability to complete the deliverables within the timeline given.  
• Experience facilitating stakeholder meetings to gather data and processes for a similar 

type of project.  
• Experience facilitating stakeholder meetings with persons with lived experiences of 

homelessness and service providers.  
• Proven experience with Coordinated Entry (CE) or Coordinated Assessment Model, and 

thorough understanding of HUD requirements related to Coordinated Entry.  
• Experience managing large-scale systems change.   
• Ability to “hit the ground running”   

  
A selection will be made by January 6th, 2023. Following the selection, a contract between the 
selected party and HAND will be finalized by January 13th, 2023.  

  
Contact  
For more information, please contact:  

  
Elise Grongstad at elise@handetroit.org  

 
 

 


