
 

Detroit Continuum of Care General Membership Meeting 
2023 1:30pm-3:00pm 

 
NOTE VIRTUAL LOCATION: 

We will be utilizing the online platform Zoom: register here 
 
 

1:30 pm Welcome 

1:35 pm 
5 mins 

CAM Transition Update – Scott Jackson 

1:40 pm 
15 mins 

Strategic Updates— Safiya Merchant 

1:55 pm 
59 mins 

2024 Board Elections  

2:55 pm 
5 mins 

Public Comments  

3:00 pm Adjourn 

 
Next Meeting:  

 
January 16, 2024 

https://us02web.zoom.us/meeting/register/tZAodeqvpz8vH9Ie9ubeEZqxIQcxZBDM5iZa
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	Celia Thomas
	 Back in July, we learned that the CoD will not be able to provide the access points and back-office services. The plan to move forward was to work with Wayne Metro, who will provide the call center services as well as the in-person access points. Ad...
	 By August 14th, CAM staff at SWS transitioned to WM and HAND
	 August 14th - Soft launch of CAM phone services under the management of HAND and Wayne Metro
	 August 30, 2023 - Full CAM phone services resumed under the operation of Wayne Metro
	o Expanded Hours for Hotline: Mon - Fri 8 am - 6 pm
	 Relaunched CAM website: https://camdetroit.org/
	 In-Person Access Planning has begun, and in-person sites are expected to launch in November.
	 The CAM TT Meeting will relaunch on September 20th.
	Strategic Updates
	 The team has come up with various ways to implement the strategic planning process which were creating workgroups and community planning sessions. Each of those teams are led by members who are currently on the SPOC and includes PWLEH.
	 The community sessions have discussions around reducing unsheltered homlessness, reimagining shelters/interim housing, and improving rehousing in the housing supply.
	 The workgroups discuss system modeling, implementation framework, and building momentum.
	o Workgroups are meetings of stakeholders to develop strategies and the community planning sessions involves community dialogs with stakeholders.
	o The information to join any of the workgroups or community planning sessions will be on HAND newsletters—please click here to join.
	Coc Competition
	 The GM had a chance to review and vote on the CoC Application. This space was to allow opportunity for corrections or input on any vital pieces that may be missing in the responses. (please look at slides for more details of the application)
	 By 9/22, all parts of the CoC application will be posted on HAND’s website and by 9/26, the CoC app and all project apps will be submitted to HUD.
	 The approval to submit FY2023 CoC application as reviewed was motioned by Donna P. and seconded by ReGina H.
	Public Comments




