
Detroit Continuum of Care Board Meeting 
September 9, 2019 - 2:00 pm to 4:30 pm | 1600 Porter Street, Detroit 

 

CoC Board Norms: 
There is no question that everyone involved in the Detroit Continuum of Care is deeply 

committed to the work of ending homelessness in Detroit. Members bring to the table 

their ideas, commitment, expertise, compassion and energy. They also bring to the table 

the pressures and challenges of their day-to-day work in the arena of homelessness. 
 

To honor and respect all of this, as a board of directors we commit to: 

• Starting and ending our meetings on time. 

• Coming prepared to the meeting having reviewed and read the board packet. 

• Being prepared to hold our conversations to issues of strategy and high level 

goals. 

• Being thoughtful about which hat we are wearing so that we have our board hat 

on at our meetings and being willing to acknowledge if we inadvertently 

switch to back to our agency hat in the middle of a discussion. 

• Avoiding rabbit holes and using the parking lot for off-topic issues when 

needed. 

• Being solutions oriented, trying to propose at least one solution for every 

problem we present.  

CoC Board Draft Values: 

 
• Flexibility to respond to emerging ideas and challenges or try new and 

innovative ideas and projects. 

• Transparent decision making that makes the greatest possible use of data. 

• Acknowledgement that we are working with a vulnerable population and this 

works requires – collaboration and a cross-systems approach.  

• Racial equity as demonstrated through equitable outcomes – (Inclusiveness of 

the group making the decisions) 

• Homelessness rare, brief and non-reoccurring. 

 

Time Topic Responsible Committee, Chair, and/or 

Staff 

Vote 

Required 

Attachment 

Housekeeping and Agenda Setting 

2:00 pm Welcome, Introductions, and Ice Breaker Executive Committee 

Chair - Amy Brown 

No Attachment # 1 

2:10 pm Executive Committee Report  Executive Committee 

Chair - Amy Brown 

 No attachment 

2:25 pm 

 

Consent Agenda  

August 2019 Board Minutes (now with meeting 

feedback/parking lot attached) 

Executive Committee 

Chair - Amy Brown 

 

Yes 

 

Attachment # 2 

Additional Information (No Immediate Action): 

CoC Board Attendance Tracking 

August Executive Committee Minutes 

 

Attachment # 3 

Attachment # 4  

Coordinated Entry 
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Time Topic Responsible Committee, Chair, and/or 

Staff 

Vote 

Required 

Attachment 

2:30 pm CAM Re-Prioritization CAM Governance Committee 

Chair – Celia Thomas 

Staff - Catherine Distelrath & Scott Jackson 

Yes Attachment # 5 

2:45 pm CAM Access Points CAM Governance Committee 

Chair – Celia Thomas 

Staff – Catherine Distelrath & Scott Jackson 

No Attachment # 6 

Additional Information (No Immediate Action): 

CAM 2nd Quarter Data Report 

 

Attachment # 7 

Applications and Funding 

2:50 pm CoC Competition – CoC Planning Grant CoC Lead Agency (HAND) No Sent Separately 

3:00 pm CoC Competition – Review of FY2019 Application CoC Collaborative Applicant (HAND) No Attachment sent 

separately due to 

competition timeline 

3:30 pm CoC Competition – FINAL New Projects 

Committee Recommendation 

*open discussion. closed vote* 

Values and Funding Priority Committee 

Chair – Joy Flood 

Staff – Amanda Sternberg 

Yes 

 

Attachment sent 

separately due to 

competition timeline 

3:50 pm CoC Competition – Final Project Ranking List 

*open discussion. closed vote* 

Values and Funding Priority Committee 

Chair – Joy Flood 

Staff – Amanda Sternberg 

Yes 

 

Attachment sent 

separately due to 

competition timeline 

4:10 pm Youth Homelessness Demonstration Grant Update Committee on Youth Homelessness 

Chair – Ari Ruttenberg 

Staff – Scott Jackson 

No No Attachment 

Additional Information (No Immediate Action) 

MSHDA ESG – SWCS August CAP Report 

 

 

Attachment # 8  

Providers and Stakeholders 
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Time Topic Responsible Committee, Chair, and/or 

Staff 

Vote 

Required 

Attachment 

4:20 pm PSH Provider Policy Review Update & 

Recommended Next Steps 

Performance & Evaluation Committee 

Chair – Meghan Takashima 

Staff – Amanda Sternberg 

No Attachment # 9 

4:30 pm Adjourn Executive Committee 

Chair - Amy Brown 

Yes  

Additional Information (No Immediate Action):  

NSO FUSE 3rd Quarter Corrective Action Plan Report 

 

Attachment # 10 

Next Board Meeting: October 7, 2019 – 2:00 p.m. @ 1600 Porter Street 

 

Board Members Present Absent Board Members Excused Board Members General Public  

Amy Brown  

Ari Ruttenberg (phone) 

Catherine Distelrath 

Celia Thomas  

Curtis Smith 

Deloris Cortez (phone) 

Elizabeth Vasquez (phone) 

Gerald Curley 

Joy Flood 

Meghan Takashima  

Paulette Smith  

Sharyn Johnson  

Tasha Gray  

Vanessa Samuelson  

Alicia Ramon 

Annette Dumas  

Ted Phillips 

 

 

 

 

Lorraine Taylor-Muhammad 

Tim McCabe 

Amanda Sternberg  

Beverley Ebersold 

Joanna Karner 

Joyce Driver 

Kaitie Giza  

Laura Urteaga-Fuentes 

Lindsey Bishop-Gilmore 

Lindsey Kinsinger 

Scott Jackson 

Tierra Johnson  
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Welcome, Introductions, and Ice Breaker 

Amy B. opened the meeting at 2:10 with a brief ice breaker regarding the upcoming Board Elections. Board members were asked to weigh in about 

entities they’d like to see present at the table. Some ideas included:  

• Persons with lived experience – x11 

• More on the ground/front-line staff – x3 

• More developers – x2 

• Workforce/Employment – x3 

• Faith-based non-profits 

• Youth 

• MDHHS 

• Healthcare system – x3 

• Schools – x2 

• Systems Partners 

• Department of Justice 

• Those working on Prevention 

 

Executive Committee Report 

Amy announced that Jamie has stepped down from the CoC Board and there is now an open secretary position. 

Amy also reported that the Committee on Youth Homelessness update which was scheduled for today has been moved to a later date.  

Consent Agenda 

August 2019 Board Minutes. 

• The floor was opened for questions. Tasha denoted a typo for correction. 

• Celia motioned to approve the minutes with the correction. Sharyn seconded it. It was passed unanimously.  

CAM Re-Prioritization 
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Amy passed out a letter that was written by Father Tim McCabe and emailed to board members previously in which Tim expressed concerns about the 

re-prioritization. The first concern in the letter pertained to lack of resources and Amy emphasized that the re-prioritization is not meant to address the 

shortage of housing resources. Amy also acknowledged that addressing the resource shortage is a discussion that is crucial for the CoC Board to have 

moving forward. The second caution detailed in the letter pertained to concern about those who qualify for PSH. 

Celia spent some time discussing the history of the proposed policy change and the various entities that were consulted. Celia asked the board to 

consider all of the work that went into the development of the re-prioritization when voting.  

The floor was opened to questions.  

Tasha asked about placing chronic households in Transitional Housing (TH). Catherine affirmed that Chronic households would not be referred to TH 

as that would void their Chronic status.  

Celia motioned to adjust current ‘CAM prioritization orders’ to ensure consistent prioritization of resources for the most vulnerable. Curtis seconded the 

motion. Sharyn was opposed. Joy abstained. The remainder of the Board Members voted in favor and the motion passed. 

CAM Access Points 

Catherine reported that CAM has been utilizing access points for just under two years. CAM has received feedback from various entities that they 

should consider opening more access points. CAM Governance Committee is doing work to consider new access points and is proposing to launch the 

new access points in November. More information will be forthcoming in October. It is important to note that all active access points will remain. Any 

alternative locations will be in addition to the current ones. The goal is to test these new locations for a period of 6 months to ensure that they should 

remain. 

CoC Competition – CoC Planning Grant:  

Tasha passed out a supplemental handout. Tasha explained that $799,000 is available for CoC Planning Grant and that this funding is separate from the 

CoC Application. This funding is reserved for the Collaborative Applicant only. Tasha explained that this grant came about in 2012 and is still fairly 

new. Since 2012, HAND has been unable to apply for the full amount due to the inability to secure match funding. In working with the Executive 

Committee and other CoC Partners, HAND has an opportunity this year to apply for more funding. Tasha reminded the Board of an email that was sent 

out in order to utilize their time for match and requested that everyone reply as soon as they can. Tasha will send an electronic vote out sometime next 

week for the Board to approve the Planning Grant submission.  
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CoC Competition – Review of the FY2019 Application:  

Amanda passed out a supplemental handout. She explained that the CoC Body (General Voting Membership) will be voting to approve the annual 

application submission. Per the established protocol, the application is also brought to the Board prior to the vote for feedback. Amanda explained that 

she is particularly seeking feedback on certain narrative responses that relate to CoC strategies and current efforts. Amanda explained that the responses 

have been drafted with input from various committees in order to ensure the answers reflect the most up-to-date work that is occurring in the CoC. 

Amanda emphasized to the board that data-based components are weighed more heavily this year than the narrative components.  

Amanda took time to review the selected narrative responses in the document provided to the board.  

Curtis requested that the CoC’s narrative reflect the gentrification that is occurring in Detroit and how that is not only displacing clients, but that it is 

also increasing the number of people entering the system due to the lack of affordable housing resources.  

CoC Competition – Final New Project Committee Recommendations 

Amy set the stage for a new meeting format for the following two agenda items. Instead of doing a closed session (as has been the historical format), the 

board is trying something new by implementing an “open discussion, closed vote” format.  

Joy explained that the New Projects Committee did not receive very many applications. Due to a desire to apply for as many new resources as were 

possible, a second RFP (request for proposals) process was opened up. There was roughly $400 thousand in Permanent Housing Bonus funds and $2.5 

million in Domestic Violence Bonus funds that were available in this second RFP round.  

Amanda explained that there is a minimum score that applicants must achieve to be considered for funding. Anyone who scored below 70% on their 

application is therefore not considered further for funding. Amanda reported that the New Projects Committee works to provide detailed feedback on 

each application to those who applied after the competition ends. If anyone has questions about why they were not recommended for funding or how to 

improve their application for future years, they are welcome to reach out.  

Amanda went on to explain the New Project Committee’s recommendations for both Permanent Housing Bonus and Domestic Violence Bonus 

applications that were received.  

Kaitie helped facilitate an electronic vote for all non-funded CoC Board Members.  

Recommendation 1: Do you vote to approve the New Project Committee’s recommendation for the Permanent Housing Bonus project? 

• Joy motioned to approve. Gerald seconded the motion. It was passed unanimously (100% of the 8 eligible voters).  
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Recommendation 2: Do you vote to approve the New Project Committee’s recommendations for the Domestic Violence Bonus project? 

• Joy motioned to approve. Vanessa seconded the motion. It was passed unanimously (100% of the 8 eligible voters).  

CoC Competition – Final Project Ranking List 

Amanda explained that the Board is being asked to vote on both the Final Ranking Policies as well as the Final Ranking List. Amanda explained that 

prior to the NOFA release, the CoC Board votes on a preliminary set of Ranking Policies to set the stage for the local competition. These policies define 

how the projects will be ranked. They are intended to be a reflection of the CoC priorities. After the NOFA is released, the Values & Funding 

Committee re-reviews the policies to ensure they do not contradict the NOFA. The policies did not contradict the NOFA this year. Therefore, all of the 

recommended changes are merely editorial to reflect the changing dates.  

Gerald motioned to approve the Final Ranking Policies. Meghan seconded. It was passed unanimously.  

From there, Amanda went on to explain the Final Project Ranking List. This list was developed in accordance with the policies that were preliminarily 

approved in May (and just voted to approve the final version above).  

Amanda called out some relevant policies. To ensure new PSH units are brought online, the policies prioritize approximately $1 million dollars in 

Permanent Housing Bonus funding to be placed in Tier 1. The remainder of Permanent Housing Bonus Projects were placed in Tier 2. Also due to the 

policies, the new Domestic Violence Bonus project that was recommended for funding is also in Tier 2.  

Amanda explained that projects in Tier 1 are typically “guaranteed” to receive funding. Projects in Tier 2 are at greater risk of not being selected for 

funding. Tier 2 funding is impacted by the CoC’s score on the annual application that is submitted.  

Amanda went on to discuss the projects in Tier 2. She explained that historically, roughly the bottom $1 million dollars in Tier 2 has not been selected 

by HUD for funding. If a renewal project is not selected for funding, Amanda explained that the CoC has a protocol and process in place to help assist 

projects with ramping down.  

The final ranking list will be posted by September 15th.  

Recommendation: Do you vote to approve the Final Project Ranking List? 

• Gerald motioned to approve. Amy seconded the motion. It was passed unanimously (100% of the 8 eligible voters).  

After all business was conducted, Celia motioned to end the meeting. All were in favor. The meeting concluded at 4:30pm.  

 



Detroit Continuum of Care Board Meeting 
September 9, 2019 - 2:00 pm to 4:30 pm | 1600 Porter Street, Detroit 

 

8 
 

Board Survey Feedback and Parking Lot Items:  

 

Do you have any recommendations of individuals you think should be part of the 
CoC board? Please share with us their contact information.  

Please share your thoughts on how the NOFA presentation and vote were handled?  
What would you recommend we do differently or keep the same for next time?  

• Candace Morgan – Community Solutions – Veterans Technical Assistance – Built for 
Zero  

•  Detroit Public School Consolidated District 

• Health Systems 

• Work Force Development  

• Department of Health and Human Services 

• Wayne County Jails 

• Advocates 

• School representative 

• Dana Dooley – would be an excellent board member – ddooley@wcnls.org 

• Provide people with lived experience transportation to/from board meeting and meal 
before or after the meeting 

• Good job 

• NOFA presentation was handled in an excellent way! Complicated material presented in a 
way that was easy to understand! 

• Like that the meeting was not closed and providers where allowed to stay. 

• I appreciate the chance to demonstrate transparency. 

• Want to revisit NOFA policies earlier next year. Bravo on transparency. 

• I think we should allow the public to speak during the discussion with some rules to keep it 
orderly and timely. 

• I admire the courage to move forward with transparency.  Individuals on the agenda were 
very articulate and knowledgeable about their specific topic. 

• I think the NOFA was handled well and everyone answered each other’s questions well.  

• Preload question, prior to the NOFA presentation 

 

14 feedback 
surveys completed 

  
7 Board Members 

 
7 Guests 

(comments made 
by guests are 

orange)  

How would you rate this CoC Board meeting? 

Awful: 
0 

(1 guest- Very 
Frustrating) 

Not very good: 
1 
 

Okay: 
3 

(3 guest) 

Good: 
0 
 

Really good: 
2 

(3 guest) 

Fantastic:  
1 

If you selected awful or not very good, please explain why and what could have been done differently? 
- The technology snafus (conference line, voting) were real distractions 
- We really need to start on time even though we might not have quorum to vote 
- Icebreaker was a bit lengthy  
- Good, interactive, and informative meeting 
- Concern around too much time spent reviewing the CoC NOFA narratives 
- Concern that letter from board member wasn’t addressed properly 
- Instead of discussing the SPM narratives, we should have discussed what we are going to do about the massive point loss with SPM data – what are 

the next steps? 
- Concern that projects have financial audit concerns on new projects and can score high on renewal project applications.  

mailto:ddooley@wcnls.org
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Parking Lot from 9.9.19 COC Board Meeting 

(There were no parking lot items from the board meeting.) 

 

Do you have any recommendations of individuals you think should be part of the CoC 
board? Please share with us their contact information. (Continued) 

Please share your thoughts on how the NOFA presentation and vote were 
handled?  What would you recommend we do differently or keep the same 
for next time? (Continued) 

• Lived experience with support and coaching/training 

• Workforce 

• Meaningful participation of community mental health 

• Meaningful participation of schools 

• Department of Justice 

• Department of Education 

• Detroit Wayne Mental Health Authority 

• Matthew Nieme (mn1chsinc.org) – good field and admin knowledge/experience 

• Discussion should really be open to all board members.  It’s not really an 
open/inclusive discussion otherwise?  Why was the voting secretive?  All the 
other votes are open to the public, this shouldn’t be any different.  It was a good 
step in the right direction but improvements are needed. 

• Very professional and neutral in your approach. Nicely done!   
 

Guest Question: Why did you attend this meeting and will you be attending future meetings? If so, what would help to make the meeting be more relevant for you and 
your work? 

• Overview of CoC structure and decision making process 

• Develop strategic plan for CoC – sharing with community 

• Are board documents open to the public? Could they be shared or posted before the meeting? 

• I think the “test” plan for new intake centers should be documented and shared before they open mid-Nov. 

• To know when the next meeting is. 

• I attend or send a staff member in order to stay abreast with CoC governance/activity 

• Perhaps more outside involvement form potential partners of funders and community leaders 

• Attended this meeting for informational purposes 

• I wanted to better understand the logic behind the project recommendations. 

• Was asked to attend by our Executive Director because he was not able attend.  Might attend future meetings. 
 


