bt A
|
:I
it
B
)
{ H
.. H [
IR T i il
) H :
5|
(it fig I ! |
oo Frctaea : |
2+ § K i

: ﬁrl; |; | j# . T o - ; | VAN m‘lﬁﬂm&m

o] . S
- F"k"P'J-'»J'{-f P e .._‘I—.\.:n_____\_q

i‘& ,1._,‘.! -'!
TV gl e '

R
e ——
-? SESRE R R
Ths

- » i
gl § | o e »
- b P ¥ ]

| - .t -
= y

2023 PIT and HIC Data
In Review

July 10, 2023
CoC Board Meeting HOMELESS ACTION NETWORK OF DETROIT




HIC & PIT: Overview

* HUD requires CoCs to conduct a bed inventory and sheltered
count of the entire homeless system each year in January.

 This year’s PIT Count was held January 25%

 Every two years, the Detroit CoC is required by HUD to conduct
a count of unsheltered persons experiencing homelessness in
Detroit, Hamtramck, and Highland Park.

* Will continue in 2024 — Unsheltered PIT Count
* Began PIT/HIC related work in Winter 2022

« Submitted to the HUD HDX April 2023 @
an
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Point in Time Count (PIT Count) an
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Sheltered PIT Count

» The Sheltered Point-in-Time count (PIT) provides a snapshot of the number of people who were
experiencing homelessness in our community on this one night. This includes persons experiencing
homelessness who are in Emergency Shelter, Safe Havens, and Transitional Housing programs.

» The report provides a detailed overview of the various sections including Household Populations and
Demographics included in the PIT count and separated by multiple subpopulations including Veteran,
Unaccompanied Youth, and Parenting Youth Households.

» The report also provides additional subpopulation information on adults only, these subpopulations
include persons experiencing Serious Mental lliness, Substance Use Disorder, HIV/AIDS, and
Persons fleeing Domestic Violence.

din
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2023 Point In Time Count: January 25t 2023

1280 people experienced homelessness in the cities of
Detroit, Hamtramck, and Highland Park on the night of
January 25%

798 Single Adult Households | 141 (11%) Veterans
(803 - (63%) Adults in Households)

144 Family Households |51 (4%) Substance Use Disorder
(476 - (37%) Adults & Children)

1 Unaccompanied Youth (under 18) | 263 (21%) Serious Mental lliness
(1 - (<1%) UAY)

ﬁ 225 (18%) Chronically Homeless Persons | 120 (9%) Fleeing/Survivors of Domestic Violence

No Change

Kx
ancC
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*Comparisons based on previous year sheltered counts only; Unsheltered counts not reflected in the comparison



Sheltered PIT Count Trends

ES and TH PIT Counts Safe Haven PIT Count
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Sheltered Count Analysis

Increasing factor
« 5 Outreach Hotel/Motel programs added (seasonal)

Decreasing factors
« HCV vouchers availability continued and pulled at a significant rate

« Both DV and Youth beds were under utilized
» Large percentage of CERA Hotel/Motel Beds went offline

HOMELESS ACTION NETWORK OF DETROIT



[ Year Overview of PIT Counts 2017-2023

Emergency | Transitional Safe Haven | Unsheltered
Count Date | Shelter Count [Housing Count Count Count Total Persons
1/25/2023 1070 191 19 0** 1280
1/26/2022 1279 194 16 202 1691
1/27/2021 1047 223 23 0** 1293
1/29/2020 990 490 23 0** 1503
1/30/2019 1333 517 29 86 1965
1/31/2018 1035 536 40 158 1769
1/25/2017 1169 668 21 220 2078
**Unsheltered PIT Counts were not conducted in 2020, 2021, 2023 xw

2020 and 2023 unsheltered count was not mandatory for the CoC and the CoC was granted a waiver for the unsheltered count for 2021 an
HOMELESS ACTION NETWORK OF DETROIT



PIT Count Analysis — Project Type

ES Count - Decrease (-16%) (-209)

» 2022: 1279 persons
« 2023: 1070 persons

SH Count - Increase (19%) (+3)

» 2022: 16 persons
» 2023: 19 persons

TH Count - Decrease (-2%) (-3)

» 2022: 194 persons
» 2023: 191 persons

Overall Count - Decrease (-14%) (-209)

» 2022: 1489 persons N
« 2023: 1280 persons m

din
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PIT Count Analysis — Special Populations

Serious Mental lliness (+15%)(+34)

o 2022: 229 persons
» 2023: 263 persons

Substance Use Disorder (-40%)(-34)

» 2022: 85 persons
« 2023: 51 persons

HIV/AIDS (+114%)(+8)

» 2022: 7 persons
» 2023: 15 persons

Fleeing DV (+8%)(+9)

» 2022: 111 persons M
« 2023: 120 persons an
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Total PIT Count Trends

2078

1769

Total PIT Counts
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PIT Challenges

 Timely Data Input & Updates
» Confirmed Counts Changing Post-Confirmation

« Data Quality Missing/Errors
* [Income/ Annual Assessment
* Disability
« DV

e Solution:

« Continued implementation and revision of Quarterly Audit to X’(
streamline data quality issues. an
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Housing Inventory Count (HIC) an
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HIC Data Summary (Effective 01/25/2023)

PERCENT PERCENT PERCENT
CATEGORY SINGLE BEDS CHANGE: + or FAMILY BEDS CHANGE: + or TOTAL BEDS CHANGE: + or
() (-) (-)
N oo 2003 [N >c>> [ 20c: N 02 | 20:: N
EMERGENCY
< o 5
e 720 713 (<1%) 271 306 12.9% 991 1019 2.8%
SEASONAL BEDS N/A N/A N/A N/A N/A N/A 179 125 (30%)
cvilzgl.sow N/A N/A N/A N/A N/A N/A 326 54 (83%)

TRANSITIOMAL

HOUSING 219 175 (20%) 60 59 (1.7%) 279 234 (16%)
SAFE HAVEN
PH (PSH) 1929 2261 17% 957 1605 67% 2920 3866 32%
?:’:;’ff_c 1386 1398 8% 832 827 (6%) 2218 | 2225 3%
PH (RRH) 224 255 13% 673 483 (28%) 202 738 (18%)
OPH 55 50 (9%) 176 195 10% 231 245 6%

*Excludes overflow and seasonal beds **Category is not mutually exclusive.

Ry
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2023 HIC — Utilization by Project Type

Across all bed types, 97% were occupied on 1/25/23
89% of emergency shelter beds were filled
80% transitional housing beds were filled
54% of safe-haven beds were filled
100% of RRH beds were filled
100% of PSH beds were filled

100% of OPH beds were filled KX
an
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2023 HIC — Project Mix

107 Projects were reported in the 2023 HIC

43 Permanent Supportive Housing Projects reported
3,866 beds

28 Emergency Shelters reported 1,144
beds; 54 Overflow Beds (EHA & Hotel/Motel)

14 Transitional Housing Projects reported 234 beds

18 Rapid Rehousing Projects reported 738 beds

3 Safe Haven Projects reported 35 beds

1 OPH (EHV) Program reported 245 beds an
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2023 HIC — Population Specific

39 projects designated a total of 2,225 beds for the
Chronically Homeless

11 projects designated a total of 315 beds for Youth

19 projects designated a total of 886 beds for
Veterans

5 projects designated a total of 79 beds
for Survivors of DV

1 project designated a total of 14 beds for Persons KX
an
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HIC Challenges

 Limitations to Data
« ES, TH, RRH & PSH - Data Entry occurring during PIT/HIC clean —up period
IS very challenging

« Duplicate clients being served in multiple programs but can only be counted in one
program for HIC.

» Possible Solutions:
 Improved Quarterly Data Quality Exercise
 B& U Review added
« 2024 elements added to renewal application
« Timely HIC Data Entry/Quality M

din
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Final PIT/HIC Materials

You may view all PIT and HIC
final reports and data
visualizations via

www.handetroit.org/reports

@ 2023 PIT/HIC Reports

Now Available

PIT Count

The Detroit Continuum of Care (CoC), the Homeless Action Network of Detroit (HAND),
and the City of Detroit conducted a one-night Point-in-Time count of persons experiencing
homelessness in the cities of Detroit, Hamtramck, and Highland Park on January 25, 2023,

2023 Point In Time Count: January 25™ 2023

1280 peophe sxp In the cities of
Detroit, Hamiramck, and Highland Park on the night of
Janusry 25%

708 Single Adul H A& (11%) Veterans
(803 = (83%) Adults in Houssholds)
144 Family Houssholds | 51 (4%) Substance Uss Disorder
{476 — (37%) Adults & Children)

Tunder
1 = («1%) UAY)

n
225 [18%) Chronically Homaless Persons @
K‘ )
— v - — han

(Click here to view the pdf) a n

nura ESS ACTION NETWORK OF DETROIT



https://www.handetroit.org/reports

Key Contacts

 Kiana Harrison
« kiana@HANDetroit.org

 Denise Goshton
« denise@HANDetroit.org

* Nona Ingram
 nona@HANDetroit.org

- Shautoya Redding
- shautoya@HANDetroit.org g
QD
an
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