
Detroit Continuum of Care Board Meeting 

July 1, 2019 - 2:00 pm to 4:30 pm | 1600 Porter Street, Detroit 

 

Time Time Allotted Topic* Leader/Staff Discussion Questions and/or 

Highlights 

Supporting 

Materials 

Housekeeping and Agenda Setting 

2:00 pm 10 mins Ice Breaker Amy Brown  No attachment 

2:10 pm 15 mins Announcements & 

Discussion of CoC 

Board Priorities 

Amy Brown - Pat’s upcoming retirement and 

open Executive Committee seat 

No attachment 

2:25 pm 

 

 

5 mins 

 

 

 

Consent Agenda  

- June 2019 Board 

Minutes 

Amy Brown  

 

 

- Acceptance of minutes VOTE REQUIRED 

Attachment # 1 

June Board Minutes. 

 
For Further Reference (No Immediate Action): 

CoC Board Attendance Tracking – Attachment # 2 
 

CoC Committees 

2:30 pm 10 mins Detroit CoC 

Committee on Youth 

Homelessness 

Jerry Peterson and 

Amy Good 

- Select a liaison to represent the 

board on the committee 

VOTE REQUIRED 

No attachment 

2:40 pm 10 mins Veterans Leadership 

Committee 

Introduction 

Pat Wolschon & Jamie 

Ebaugh  

- Review committee’s structure 

and participants 

No action required 

Attachment 

Provided at Meeting 

 
For Further Reference (No Immediate Action):  

June Executive Committee Minutes – Attachment # 3 
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Time Time Allotted Topic* Leader/Staff Discussion Questions and/or 

Highlights 

Supporting 

Materials 

Coordinated Entry 

2:50 pm 20 mins Detroit Veteran 

Coordinated Entry 

System Policies and 

Procedures (P&P) 

Jennifer Tuzinsky - Discuss the updated P&P put 

forth by the Veterans 

Leadership Committee 

 

- Vote to approve P&Ps 

VOTE REQUIRED 

Attachment # 4 

3:10 pm 20 mins CAM Prioritization Catherine Distelrath & 

Scott Jackson 

- Introduction to the proposal to 

adjust housing intervention 

prioritization to better align 

resources with our CoC’s need 

No action required 

Attachment # 5 

Federal Regulations 

3:30 pm 10 mins TH Written Standards Amanda Sternberg - Vetted by TH Workgroup as 

well as Performance & 

Evaluation Committee 

 

- Vote to approve  

VOTE REQUIRED 

Attachment # 6 

Applications and Funding 

3:40 pm 10 mins MSHDA ESG – Pay 

for Performance 

Tasha Gray - Review CoC’s performance 

over past year and vote on 

submission 

VOTE REQUIRED 

Attachment # 7 

3:50 pm 10 mins MSHDA ESG – 

Annual Application 

Kaitie Giza & Tasha 

Gray 

- High level summary of the 

application & Review of SWCS 

progress 

No action required 

Attachment # 8 

4:00 pm 10 mins CoC Competition – 

CoC Planning Grant 

Submission 

Tasha Gray - Brief overview of this year’s 

application 

No action required 

Attachment # 9 
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Time Time Allotted Topic* Leader/Staff Discussion Questions and/or 

Highlights 

Supporting 

Materials 

4:10 pm 20 mins CoC Competition – 

Appeals Committee 

Recommendation 

*closed discussion* 

Amanda Sternberg *Note: Non-board members and 

CoC funded Board members 

recused.* 

- Recommendations from the 

appeals committee on action to 

be taken for projects that 

submitted appeals 

 

- Vote to approve/disapprove 

appeals committee 

recommendation 

VOTE REQUIRED 

Attachment sent 

separately due to 

competition timeline 

Data Reports 

 For Further Reference (No Immediate Action) 

State of the Homelessness Report Table of Contents – Attachment # 10 

**Please provide feedback on the TOC by July 8th at 5pm. Link in attachment** 

CoC Lead & Collaborative Applicant Quarterly Report – Attachment # 11 

 

Project Monitoring 

 
For Further Reference (No Immediate Action) 

NSO’s SHP Leasing Project Corrective Action Plan (4th Quarter Report) – Attachment # 12 

 

 

 

Next Board Meeting: August 5, 2019 – 2:00 p.m. @ 1600 Porter Street 
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Board Members Present Absent Board Members Excused Board Members General Public  

Alicia Ramon 

Amy Brown  

Ari Ruttenberg 

Celia Thomas  

Curtis Smith 

Deloris Cortez 

Jamie Ebaugh 

Joy Flood 

Lorraine Taylor-Muhammad 

(phone) 

Meghan Takashima  

Pat Wolschon 

Paulette Smith  

Sharyn Johnson  

Tasha Gray  

Tim McCabe  

Vanessa Samuelson  

 

 

Annette Dumas  

Denise Johnson  

Elizabeth Vasquez 

George Eason 

Ted Phillips 

 

 

 

 

 Amanda Sternberg  

Amy Good 

Candace Morgan 

Catherine Distelrath 

Christopher Parks  

Gerard Curley 

Jennifer Tuzinsky 

Kaitie Giza  

Lindsey Kinsinger 

Melissa Moody 

Scott Jackson 

  

 

 

Ice Breaker:  

Amy B. opened the meeting at 2:06pm with a brief ice breaker.  

Announcements and Discussion of CoC Board Priorities  

Amy B. announced that today is Pat’s last board meeting before she retires. Various board members went around to express their gratitude to Pat for 

her dedication and service to the board over the years.  

Amy then announced that an executive committee seat will be open due to Pat’s retirement and asked board members to consider nominating 

themselves to fill the role for the remainder of the year. Voting to fill the position will take place at the August board meeting.  

Amy went on to open a discussion around priorities. Amy explained the purpose of the discussion and the history of what sparked the need to 

develop priorities and values for the CoC Board. 
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In order to set priorities, Amy expressed that she would like this meeting to be spent defining priorities. Once a definition is set, priorities can be 

determined based upon the established parameters. 

Some components of definitions that were suggested include the following: (Note: * indicates reiteration/affirmation from multiple board members) 

• Focused on the system * 

• Appropriately specific ** 

• Timely ** 

o Both a prescribed time frame as well as a sense of urgency 

• Straight Forward 

• Measurable **** 

• Related to funding *  

• Based upon data and trends 

• Guide the work we do/Compass *** 

o Everything we do should be in line with the priorities 

• Align with HUD’s priorities and standards, but also able to look beyond HUD 

• Help you make hard decisions *** 

• Need to be shared and communicated well; transparent ***** 

• Should be focused on outcomes (both short and long-term) 

• Clear/not ambiguous * 

• Concise * 

• Should be built into the decision-making structure and strategic planning * 

• The work should be evidence of the priorities 

• Evidence-based 

• Updated regularly 

 

Consent Agenda 

June 2019 Board Minutes.  

• The floor was opened for questions. Amanda called attention to a typo in the Consent Agenda section. It was noted for correction.  

• Sharyn motioned to approve the consent agenda with the suggested change. Pat seconded. It was unanimously passed.  

Detroit CoC Committee on Youth Homelessness 
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Amy G. reviewed the proposed committee membership to go into effect in September. Ari W. expressed willingness to represent the board on the 

committee. Pat W. motioned to approve Ari R’s nomination to represent the board. Celia seconded the nomination. It was unanimously passed.  

Veterans Leadership Committee Introduction 

Jamie E. passed out a handout which details the committee’s structure, membership, decision making process, accomplishments, and upcoming 

goals. 

Jamie informed the board that the current number of veterans on the by-name list is 274 which is an increase from last year. Jamie reported that there 

has been a struggle to keep the number moving in a downward direction. Instead, it has oscillated between the range of 220 to 300.  

Jamie went on to explain that there were 5 major projects which the Veterans Leadership Committee focused on this year:  

• Policies and Procedures for Veteran Services 

• Streamlining assessment processes for coordinated entry 

• Life-skills 101 project continuation  

• Obtaining necessary documents for all veterans seeking HUD VASH and SSVF 

• Fiduciary and Payee Project for veterans struggling to manage money 

The major goals for the coming year include:  

• Reduce veteran homelessness by 30% 

• Develop a shared database of landlords willing to house veterans 

• Develop an additional database with the help of Quicken  

Pat W. shared that the Veterans leadership committee has made great progress in working as a system. There has also been progress in getting 

veterans to be viewed as part of the general community with similar needs relating to housing as other people. 

Candace M. added that there will be a training in D.C. next month to develop strategies to meet the goal of reducing veteran homelessness in Detroit 

by 30%. 

Detroit Veteran Coordinated Entry System Policies and Procedures 

Jennifer T. highlighted the following changes in the updated policies and procedures related to the assessment process: 

• When a veteran is assessed, they are placed on various tracks dependent upon their score – rather than focusing solely on HUD VASH 

because not everyone qualifies.  

• There will be weekly pulls for HUD VASH of 10 people per week.  
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• There is a progressive engagement process built in to assess whether a consumer needs long-term case management and to determine whether 

that will be administered through HUD VASH or PSH. 

o This is with the goal to reduce recidivism.  

• There is a process to keep a person on the by-name list for the community where they originally presented regardless of whether they relocate 

to a new community in order to avoid people falling through the cracks.  

• There is the development of a 48-hour time frame for intervention in order to speed things up and facilitate consistent service administration.  

Jennifer explained that if approved today, she will begin traveling to the various TH providers, shelter staff, outreach staff, SSVF staff, and VA staff 

in order to begin training on the policies and procedures.  

Lauren will be doing a webinar on the BNL updating procedure and training for the staff.  

Curtis asked if there was a public comment period. Jennifer explained that the policy was reviewed by the leadership committee. It was also given to 

frontline staff for comments. That feedback was incorporated before it was shared with the board a month ago.  

Vanessa asked what the relationship is with the CAM Governance Committee. It was explained that there is a representative from CAM on the 

Veterans Leadership Committee in order to connect the two entities.  

Pat motioned to approve the policies and procedures. Alicia R. seconded. It was unanimously passed.  

CAM Prioritization 

Catherine D. passed out a supplemental document to provide a more concise overview for the conversation than the document included in the packet.  

Catherine highlighted that in our CoC we’re able to refer the majority of our chronic individuals to PSH, but there is a large portion of the non-

chronic individuals who score for PSH that are not being referred. This is related to a lack of resources in our community. Regarding RRH, only 11% 

of all single adults who scored for RRH received a referral and 35% of families who scored for RRH received a referral.  

Sharyn J. asked what happens to those who qualify for services but do not receive a referral. There was a discussion about families falling through 

the cracks. Lindsey emphasized that this highlights the need for more resources in our community and for our CoC to more effectively utilize the 

resources.  

The discussion progressed to address that the proposed reprioritization doesn’t add more resources to the community, but it strives to target the 

resources to the most vulnerable in the community.  

Meghan emphasized that an additional discussion around quality of RRH and PSH programs needs to happen. This was added to the parking lot.  

Catherine explained that the discussion around re-prioritization has been occurring since the fall of 2018. It was first brought to the forefront by 

frontline staff. Digging into the data verified issues in prioritization. Beginning in a sub-committee of the CAM Governance Committee, this went 

through multiple channels throughout provider workgroups and CoC committees.  
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Catherine explained that the major change being proposed is to expand qualification for RRH referrals to those who score for PSH, but may not be 

referred due to availability. The other key change is to raise the score range for “no housing support” from 0-3 to 0-5. The proposal would also 

standardize the case review process for moving people through various resources.  

In discussing the key considerations, Catherine highlighted that the most common concern is around preparing RRH providers to serve a more 

vulnerable population.  

Today is meant to serve as an introduction to the reprioritization. This will be explored in more depth at the August Board Meeting with a vote 

projected to take place in September.  

Amy B. asked the board about what questions they need answered in order to make an informed decision:  

• Meghan expressed concern that this is a major decision that will have a large impact on the system and will require a strong foundation of 

understanding for the board members before making this decision. 

• Vanessa expressed a desire to understand the potential positive and negative impacts of this decision as well as to have a discussion on how to 

minimize and mitigate risks.  

• Candace M. asked if we have an estimate of the number of units we need to meet the need in Detroit as well as an estimate of the number of 

units coming online.  

• Tasha G. asked for potential case scenarios under the proposed re-prioritization to show how they currently move through the system and 

what would happen with the change.  

• Candace M. expressed a need to explore how a person would fare moving through the RRH who has high needs and qualifies for PSH. Would 

the RRH program be able to effectively meet their needs? 

• It was also asked what the number of people would be who would be impacted by this change.  

• Tim M. asked what is needed to gather more resources for the community? 

• Meghan T. asked what data will be collected and reported back to the board about this decision.  

• Lindsey B-G. asked the board to consider how this decision impacts other components and decisions within the larger system.  

TH Written Standards 

Amanda S. explained that the written standards were initially implemented in 2016. Due to changes in the CoC, they were revisited last November. 

After being brought before the board, they were sent to the TH Provider Workgroup and the Performance and Evaluation Committee for further 

review.  

Amanda then spent time walking through the document and the proposed changes. They are as follows: 

• The language was changed to clarify the target audience and eligibility requirements.  

• Services were limited to Category 1 and Category 4 homeless households.  
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• Scoring related to prioritization was taken out of the written standards to be more thoroughly defined in the policies and procedures which is 

currently being developed.   

Amanda explained that these written standards are related to the movement to close the side doors.  

Jamie E. motioned to approve the written standards. Sharyn J. seconded it. It was unanimously passed.  

MSHDA ESG – Pay for Performance  

Tasha G. provided some brief background around pay for performance. In the 2016-17 grant application, MSHDA implemented the pay for 

performance. In this, there is a threshold that CoC’s must meet in order to receive a performance bonus. In this first year, the CoC did not meet the 

performance threshold.  

Tasha went on to explain that the performance period is 10/1/2018 – 5/31/19. To pass the threshold, we must pass 4 out 7 of the measures. We are 

currently projected to pass the threshold this year.  

Next, Tasha reviewed the document in the packet. She explained that MSHDA raised the threshold this year from 85% to 90%. MSHDA also 

removed the metric related to Veteran homelessness. Tasha explained that after running a report in March, we were not on track to meet threshold 

this year. Work was done with various providers and committees to clean up the data to get us to the point where we currently meet the threshold. 

Tasha also called out the measure related to the length of time homeless because it is increasing. Work will be done to better understand why this 

number is increasing.  

The report will be done one final time in the next few days to be submitted by July 8th. Jamie motioned to approve the submission with any revision 

to the numbers that may come from the final pull of the data. Celia T. seconded it. It was unanimously passed.  

MSHDA ESG – Annual Application  

Kaitie G. explained that MSHDA allocates funds to various communities across the state which can be utilized for street outreach, emergency shelter, 

homelessness prevention, and rapid re-housing. Kaitie explained that under this grant, the CoC selects a HARA which stands for Housing 

Assessment Resource Agency. In essence, the HARA is the agency which is responsible for administering the services funded by the Emergency 

Services Grant and for managing MSHDA’s HCV process in our community. Southwest Solutions has been awarded as the HARA for Detroit. 

In Detroit, we utilize these funds solely for Prevention and Rapid Re-Housing (as well as HMIS and administration). To briefly illustrate the need for 

RRH resources in our community, in a presentation by CAM in April to the board, it was reported that only 12% of those who score for RRH in 

Detroit are ultimately able to be referred to a program due to availability. Therefore, these funds are highly valuable to our community in that they 

provide RRH resources beyond the funding we receive annually from HUD. 

The funding process is slightly unique from other grants in that MSHDA notifies each community how much they will receive in funding prior to 

their application. MSHDA utilizes a pay for performance model in order to determine the amount of funding allocated to each community. Kaitie 
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explained that we have not yet received our funding allocation from MSHDA this year, but she will report back once that number is disbursed. The 

amount of funding we have received has ranged anywhere from around 200k to 400k. In the 2013-2014 cycle, for instance, we received $416,569. 

And in our current cycle, we have received $186,427.  

Kaitie went on to explain that HAND acts as the fiduciary for the grant and has provided grant oversight for the HARA since 2010. In this role, 

HAND is responsible for maintaining detailed communication with MSHDA, submitting quarterly reports called CAPERs, submitting the annual 

application to secure funding, submitting our results regarding pay for performance, and submitting an annual planning update known as Exhibit 1 

(more information on this will be provided in a future meeting). 

Aside from a few minor changes (ie. Requiring slightly more detailed budget information), there are no major changes to the application for this 

funding cycle. Some of the programmatic changes are as follows: MSHDA has reduced the amount communities are allowed to spend on a client’s 

security deposit from 2 month’s rent to 1.5 to match the state law. MSHDA has also allowed for communities to utilize funds to cover the cost of 

travel for consumers to participate in the programming. MSHDA allows for agencies to utilize funds to cover up to 3 rental application fees per 

household as well as moving costs (up to $250).  

CoC Competition – CoC Planning Grant Submission 

Tasha explained that HAND is eligible to apply for a CoC Planning Grant as the lead agency for the CoC. She went on to explain that the funds 

applied for in this cycle will not be realized until 2 years out. Due to this, the application is written in a broad manner in order to allow for flexibility. 

Tasha went on to review the document and the proposed activities to be budgeted for in the planning grant submission.  

Curtis S. asked about the match required for the grant. It was answered that this is 25%.  

Tasha explained that feedback can be offered over the phone or via email.  

CoC Competition – CoC Appeals Committee Recommendation 

**Confidential Discussion. Closed to Non-Funded CoC Board Members and Board Members not applying for funding** 

This year’s appeal was detailed and the recommendation from the Appeals Committee was outlined and explained.  

Amy B. motioned to approve the recommendation from the appeals committee with a modification. Pat seconded the motion. It was unanimously 

passed. 

Meghan T. added an item to the parking lot: reviewing the scoring ramifications for late submissions as well as spending in next years CoC Funding 

Competition. 

 

 


