
Detroit’s CoC Veteran Leadership Team Meeting Minutes 
 

Date: Thursday, March 29, 2018 
Start Time: 12:07PM 
End Time: 1:13PM 
 
Present: 
In the Room: 
Jamie Ebaugh (Facilitator) 
Pat Wolschon (Facilitator) 
Catina Polk (Recorder) 
Danillo Tuazon 
Lindsay Bishop-Gilmore 
Ken Cobb 
Catherine Distelrath 
Patrick Lothamer 
Christine Cook 
 
On the Phone: 
K.O. Campbell 
Julie Shaltry 
James Kennelly 
Sharon Dade 
Philip Thomas 
Meghan Takashima 
Dawn Revyn 
 
 
Minutes 
 
SSVF Core Location 
 
Effective 04/09/2018, SSVF staff will be assigned to the VCRRC and HCHV departments, within 
the VA, to help quickly identify veterans looking to be placed in bridge housing. They will be 
present during peak hours, HCHV: Mon-Fri-10AM-2PM and VCRRC: Mon-Thurs-8AM-
12PM/12PM-3PM, to complete pre-screenings. If veteran agrees to move forward with 
housing, VA social workers will be informed and they will attach screening forms to prevent 
redistribution of cases to other SSVF partners.  
 
SSVF Prevention 
 
Going forward veterans whom are couching surfing can be considered for prevention. However, 
they must provide documented proof (i.e. letter or phone call from person whom is requesting 
their dismissal) upon enrollment. 



 
VASH Pulls/Errors 
 
After reviewing the BNL, it has become apparent that a significant amount of veterans have 
been pulled for VASH, but do not have possession of a voucher. Thus, the VA staff will create a 
list of veterans who have been recipients of VASH vouchers so the BNL coordinator can do a 
cross comparison. 
 
There is a push to start conducting VASH pulls on a bi-weekly schedule. We will have this 
discussion at the next leadership team meeting. 
 
CAM Coordination 
 
This group is still working diligently to finalize the CAM coordination plan. After receiving some 
clarification from the leadership team, a draft will be provided at the next BNL leadership team 
meeting. 
 
Updates 
 
Currently, almost every veteran has been assigned to a lead case manager. This is a significant 
improvement over the last two weeks. Also, the current numbers are as follows: 
 
279: Active veterans On the BNL 
12: Inflow 
2: Outflow 
 
Our next meeting should reflect on what exactly the numbers are demonstrating. 
 
SSVF Workgroup  
 
The following was discussed: 
 

• CoC RRH: SSVF guidelines do not coincide with the guidelines of the entire CoC. This is 
primarily due to SSVF having to consider factors, for veterans, that don’t apply to the 
general population. 

 

• VASH Engagement Team Input: It was suggested and affirmed that the VASH 
engagement team will be included in the next meeting. This will allow barriers to be 
discussed that occur during a veteran’s transition from TFA to VASH vouchers. 

 
Leadership Team Membership Renewals/Additions 
 
This is still a work in progress that is intended to be launched at the top of May. Pat has 
prepared a letter that will be disbursed to the leadership team for review. Upon approval, the 



letter will be disbursed to all intended members, including GPD sites. It will include the 
following: 
 

• Participation Agreement: Participation agreements will be given to every acknowledged 
member of the leadership team. Every person that has agreed to be on the leadership 
will be required to endorse the form.  


