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Detroit Continuum of Care 

Board Meeting 

June 5th, 2017 

2:00pm 

1600 Porter Street, Detroit 

 

Time Time 

Allotted 

Topic* Leader/Staff Discussion Questions 

and/or Highlights 

Supporting Materials 

2:00pm 5 mins. Acceptance of Minutes Meghan Takashima Review Minutes, discuss 

any changes; Vote for 

approval 

May 2017 Board Meeting 

Minutes 

2:05pm 20 mins PSH Policy & 

Procedures 

 

 

 

 

PSH Subcommittee  Review and approve 

recommendations 

PSH MATCH P&P 

REVISED 

2:25pm  45 mins CAM Output/Outcome 

Data 

Catherine Distelrath / 

CAM Governance 

Committee 

Present the CAM 

output/outcome data and 

answer questions; 

identify what the 

outputs/outcomes are 

telling us about the 

process and about the 

system as a whole 

CAM Outputs/Outcomes 

3:10pm 15 mins CoC Grievance 

Procedure 

Catherine Distelrath Vote to approve 

grievance procedure and 

form 

Detroit CoC Grievance 

Policy; Detroit CoC 

Consumer Grievance Policy 
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3:25pm 10 mins Communication 

between Executive 

Committee and Board 

Bill Weld-Wallis Discuss communication   

3:35pm 10 mins Questions on 

informational docs. 

 1. Revised 

Continuum of 

Care Application 

Score Analysis 

2. 2017 PIT Data 

3. 2017 HIC Data 

4. Chronic Work 

1. FY 2016 CoC 

Application Analysis 

2. 2017 PIT Summary 

3. 2016-2017 HIC 

Summary  

4. PSH Packet 

Submission 

3:45pm 45mins FY 2017 CoC Policies Values & Funding 

Priorities Committee 

Vote for approval on: 

1. Revised 

reallocation 

strategy 

2. An addendum to 

the ranking 

policies 

3. New project 

application 

policies 

4. Renewal project 

application 

policies 

1. Recommended 

Reallocation 

2. FY2017 

Recommended 

Reallocation Policies 

 

 

Next Board Meeting: TBD- July 3rd meeting is cancelled 
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Board Chair Meghan Takashima opened the Detroit CoC board meeting 2:05pm with 11 board members and 5 guests present.  

Board Members Present Absent Board Members  General Public  

Pat Eaton  Rev. Kenneth Fouty Amelia Allen 

Jamie Ebaugh  Christina Otto Amanda Sternberg 

Jeanette Felton Father Tim McCabe (excused)  Catherine Distelrath 

Tasha Gray  Sharyn Johnson (excused)  Lindsey Bishop-Gilmore 

Michele Robinson Selwin O’Neal (excused)  Kiana Harrison  

Paulette Smith  Celia Thomas 

Meghan Takashima    

Nathaniel Warshay  
 

Patricia Wolschon    

Ari Ruttenberg – Mary Sheffield designee   

Curtis Smith   

Leonard Sanchez   

William Weld-Wallis    

George Eason   

Terra Linzner    

 

Acceptance of Minutes 

Add William Weld-Wallis as a present board member to the May meeting minutes.  

Tasha Gray made a motion to accept the May Board Meeting minutes with corrections. Pat Eaton seconded the motion. The motion carried  

 

PSH Policy & Procedures 

Kiana Harrison led the discussion on the PSH policy and procedures update.  

A major change to the P&P was the prioritization. As a continuum, there was a decision to change the Detroit’s PSH priorities with HUD priorities.  

Another change was requiring providers to notify the CAM lead agency if they will be transferring clients (both internally and between agencies)   

HAND staff will provide training to the continuum on the PSH P&P and subsequent job aids.  

The PSH P&P was sent out for comments. Some major take-aways from the comments was: 

- Updating the role of the navigator, and defining what the scope of work will be  
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- There was a suggestion to update the appendix to remove a HUD document. The comment was rejected.  

 

Training for the PSH providers is proposed to be June 29, 2017.  

Harrison proposed that the PSH P&P be implemented July 1, 2017.  

There was a discussion on what matters should be taken to the board for adoption/approval/support. This conversation will be taken to the CoC 

Committee chair meeting.  

William Weld Wallis made a motion to adopt the PSH P&P with changes. Pat Wolschon seconded the motion. There was no discussion. The 

motion carried.  

 

CAM Output/Outcome Data 

Catherine Distelrath made a presentation on a one month snap shot of CAM outcomes/outputs.  

The CoC Board was given this outcome report in advance of the meeting.  

System accomplishments, concerns/needs, and next steps were presented.  

 

In the future, diversion data will be added to the CAM Call Center outcome report.  

This section on the report includes calls answers, number of referrals accepted, number of clients who called the call center who entered shelter, 

number of clients who entered the shelter without a referral, and those on the wait list for shelter.  

 

The shelter to CAM intake outcome report includes VI SPDAT scoring and full SPDAT scoring.  

CAM navigators only meet with shelter clients who have scored four or more points on the VI SPDAT.  

 

The Rapid Rehousing outcome report includes the total clients referred to RRH providers. 

Currently there are three programs serving the continuum with RRH dollars (Southwest solutions, Neighborhood Legal Services of MI, and 

Neighborhood Service Organization).  
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Information on RRH referrals that are pending, accepted, and declined was detailed.  

 

There was a discussion on how the CoC can mandate shelters full participation in coordinated entry system.  

 

The Housing Choice Voucher outcome report highlighted that MSHDA has not pulled clients from the HCV waitlist since March.  

 

The PSH outcome report includes clients navigated, fully navigated packets submitted to CAM intake, number of clients of the PSH prioritization 

list, fully navigated packets returned, and PSH units available.  

Average length of time for each step in the PSH housing process was detailed.  

CAM Output/Outcome Data report will be presented to the CAM Governance Committee monthly. Expressed needs and concerns supported by data 

will be presented to the board.  

 

CoC Grievance Procedure 

A procedure for clients and agencies who wish to file a grievance was developed by the CAM Manager, Catherine Distelrath.  

The CoC grievance procedure has been vetted by the CAM Governance Committee and the Performance and Evaluation committee.  

The CAM staff will provide the clients with the grievance policy if there is an expressed need.  

This grievance will then be directed to the lead agency. The lead agency will then direct the grievance to the appropriate body.  

The lead agency will submit a summary of grievances submitted to the executive committee.  

The CAM governance committee has not decided on the method in which this procedure will be “rolled out” to the continuum.  

Paulette Smith made a motion to accept both grievance procedures. Nathaniel Warshay seconded the motion. There was no discussion. The 

motion carried.  
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Communication between Executive Committee and Board 

William Weld Wallis discussed concerns about what topics need to be presented to the entire board on what can be handled at the executive 

committee level.  

To the best of our ability the executive committee should send short notice requests out for an email vote.  

Terra Linzner reminded the board members to respond to the doodle poll for the July board retreat.  

 

Questions on informational docs. 

Meghan Takashima noted that the 2017 PIT Summary shows a 20% decline in our homelessness numbers over the course of the last two years.  

 

FY 2017 CoC Policies 

Pat Wolschon from the Values and Funding Priority committee led a closed discussion on recommendation from the May board meeting.  

Policy and strategy recommendations were given to board members in advance of the meeting.  

Pat Wolschon along with other members of the V&F Priority committee answered all questions from board members.  

 

William Weld Wallis made a motion to accept the reallocation strategy of the V&F Priority Committee. Len Sanchez seconded the motion. 

The motion carried.  

 

Len Sanchez made a motion to accept the ranking policy. Paulette Smith seconded the motion. The motion carried.  

 

Pat Eaton made a motion to accept the new project application policy. Terra Linzner seconded the motion. The motion carried.  

 

There was a recommendation that going forward policies that affect the CoC funding application should be released in draft form to all providers to 

eliminate any unintended bias.  
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Tasha Gray made a motion to accept the renewal project application policy. Pat Eaton seconded the motion. The motion carried.  

 

William Weld Wallis made a motion to allow the Values and Funding Priority Committee to update approved policies in advance of the 2017 

NOFA. Tasha Gray seconded the motion. The motion carried.  

 

Pat Eaton made a motion to call the board meeting to a close. Jeanette Felton seconded the motion. The board meeting closed at 4:16p.m.  

 


