
CAM Transition Project Timeline

NOV 2022

CAM Transition 

Subcommittees 

formed

 

Final questions 

sent to SWSOL 

for framework / 

scope of what 

evaluation will 

look like

 

Letter of Intent 

(LOI) released

 

 

PLANNING

MAR 2023JAN 2023DEC 2022 FEB 2023 JUNE 2023

APRIL - MAY 

2023

Letters of 

Intent(LOI) 

submitted

 

Completed 

initial evaluation

 

Began  

collecting input 

for RFQ

 

Subcommittee 

kickoff meetings

Gather input 

from 

stakeholders

 

CAM Transition 

Applicant 

Workshop 

(Jan24 & 25)

RFQ DEVELOPMENT

Finalize 

contracts with 

CAM 

Consultants

 

Finish

gathering

stakeholder

input

RFQ Release 
March 10

 
RFQ Applicant 

Workshop 
March 15 

 
Receive

applicant

submissions

RESPONSE 

PERIOD

APPLICATION

REVIEW

AGENCY

SELECTION

Application 

evaluation and 

scoring

 

Special CoC 

Membership 

Meeting to

vote on 

recommended 

new Lead 

Agency

May 25

 

*Per CoC 

Governance 

Charter, the CoC 

membership is the 

decision-making 

entity to identify 

the CAM Lead 

Agency

 

New lead 

agency chosen

 

Begin agency 

transition

 

Begin transfer 

of CoC CE-SSO 

grant to new 

agency; 

additional 

planning on 

transition of 

work

 

New CAM Lead 

Agency applies 

for CE-SSO 

renewal funding 

 




