
Detroit Continuum of Care Board Meeting 
August 5, 2019 - 2:00 pm to 4:30 pm | 1600 Porter Street, Detroit 

 

CoC Board Norms: 
There is no question that everyone involved in the Detroit Continuum of Care is deeply 

committed to the work of ending homelessness in Detroit. Members bring to the table 

their ideas, commitment, expertise, compassion and energy. They also bring to the table 

the pressures and challenges of their day-to-day work in the arena of homelessness. 
 

To honor and respect all of this, as a board of directors we commit to: 

• Starting and ending our meetings on time. 

• Coming prepared to the meeting having reviewed and read the board packet. 

• Being prepared to hold our conversations to issues of strategy and high level 

goals. 

• Being thoughtful about which hat we are wearing so that we have our board hat 

on at our meetings and being willing to acknowledge if we inadvertently 

switch to back to our agency hat in the middle of a discussion. 

• Avoiding rabbit holes and using the parking lot for off-topic issues when 

needed. 

• Being solutions oriented, trying to propose at least one solution for every 

problem we present.  

CoC Board Draft Values: 

 
• Flexibility to respond to emerging ideas and challenges or try new and 

innovative ideas and projects. 

• Transparent decision making that makes the greatest possible use of data. 

• Acknowledgement that we are working with a vulnerable population and this 

works requires – collaboration and a cross-systems approach.  

• Racial equity as demonstrated through equitable outcomes – (Inclusiveness of 

the group making the decisions) 

• Homelessness rare, brief and non-reoccurring. 

 

Time Topic Responsible Committee, Chair, and/or 

Staff 

Vote 

Required 

Attachment 

Housekeeping and Agenda Setting 

2:00 pm Welcome, Introductions, and Ice Breaker Executive Committee 

Chair - Amy Brown 

No No attachment 

2:10 pm Executive Committee Report  

Executive Committee Seat Election 

MSHDA ESG Funding Award & Exhibit 1 

Executive Committee 

Chair - Amy Brown 

 

Yes 

Yes 

No attachment 

2:25 pm 

 

Consent Agenda  

July 2019 Board Minutes  

Executive Committee 

Chair - Amy Brown 

 

Yes 

 

Attachment # 1 

Additional Information (No Immediate Action): 

CoC Board Attendance Tracking 

July Board Feedback/Parking Lot Follow Up 

July  Executive Committee Minutes 

 

Attachment # 2 

Attachment # 3 

Attachment # 4 
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Time Topic Responsible Committee, Chair, and/or 

Staff 

Vote 

Required 

Attachment 

Coordinated Entry 

2:30 pm CAM Proposed Prioritization Policy Changes CAM Governance Committee 

Chair – Celia Thomas 

Staff - Catherine Distelrath & Scott Jackson 

No Attachment # 5 

Additional Information (No Immediate Action): 

CAM 1st Quarter Data Report 

 

Attachment # 6 

Applications and Funding 

3:15 pm CoC Competition – FY2019 NOFA Analysis Values and Funding Priority Committee 

Chair – Joy Flood 

Staff - Amanda Sternberg 

No Attachment # 7 

3:45 pm CoC Competition – New Projects Committee 

Recommendation 

*closed discussion* 

Values and Funding Priority Committee 

Chair – Joy Flood 

Staff – Amanda Sternberg 

Yes 

 

Attachment sent 

separately due to 

competition timeline 

4:30 pm Adjourn Executive Committee 

Chair - Amy Brown 

Yes  

Additional Information (No Immediate Action) 

MSHDA ESG – SWCS July CAP Report 

CoC Competition – Status of FY2017 New Project Ramp-Up 

 

Attachment # 8 

Attachment # 9 

Data and Reporting 

Additional Information (No Immediate Action) 

HMIS 4th Quarter Report 

 

Attachment # 10 

Providers and Stakeholders  

Additional Information (No Immediate Action) 

Grievance 2nd Quarter Report 

Letter of Support 2nd Quarter Report 

 

Attachment # 11 

Attachment # 12 

Next Board Meeting: September 9, 2019 – 2:00 p.m. @ 1600 Porter Street 
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Board Members Present 

Alicia Ramon 

Amy Brown 

Ari Ruttenberg 

Celia Thomas (phone) 

Deloris Cortez 

Gerald Curley 

Jamie Ebaugh 

Joy Flood 

Lorraine Taylor-Muhammad 

Meghan Takashima 

Paulette Smith 

Sharyn Johnson 

Tasha Gray 

Tim McCabe 

Vanessa Samuelson 

 

Absent Board Members 

Annette Dumas 

Curtis Smith 

Denise Johnson 

Elizabeth Vasquez 

Ted Phillips 

General Public 

Amanda Sternberg 

Anne Blake 

Candace Morgan 

Charlotte Carrillo 

DaJuan Smith 

Kaitie Giza 

Latrice Watkins 

Laura Urteaga-Fuentes 

Lindsey Kinsinger 

Olivia Carter 

Scott Jackson 

 

Various Representatives from the Detroit 

Action Commonwealth were present as well 

but did not sign in individually 

 

Welcome, Introductions, and Ice Breaker 

Amy B. opened the meeting at 2:05 with a brief ice breaker.  

Executive Committee Report 

Next, Amy transitioned to the Executive Committee Report. Amy explained that due to Pat’s retirement, there is an open executive committee seat. 

This position is open through December. Amy explained briefly the responsibilities. 

Alicia R. nominated herself to fill the seat. Sharyn motioned to approve the nomination. Meghan seconded it. It was unanimously passed. 

Amy went on to give updates regarding the Executive Committee. Amy explained a few recent changes: 1. representatives from HAND, CAM, and 

the City of Detroit will be present for an hour of every meeting to foster deeper collaboration; 2. There are changes to the way committee minutes 

will be taken going forward.  

Amy announced that the Executive Committee is partnering with HAND to secure more match funding in order to allow us to apply for more CoC 

Planning dollars. Board members should look out for correspondence from Tasha regarding this in the coming weeks.  
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Kaitie G. explained that Detroit received $207,914 in MSHDA ESG funds for the 2019-2020 grant cycle. Kaitie also informed the board that the 

upcoming Exhibit 1 submission will be voted on by the Executive Committee alone and will then be distributed with the entire board upon approval. 

Consent Agenda 

July 2019 Board Minutes.  

• The floor was opened for questions. None were voiced. 

• Tim motioned to approve the consent agenda. Sharyn seconded it. It was unanimously passed.  

CAM Proposed Prioritization Policy Changes 

Catherine D. passed out a supplemental attachment (revised powerpoint).  

Catherine explained that conversations surrounding the proposed changes began in the fall of 2018 due to concerns raised by frontline staff. A sub 

group of the CAM Governance Committee was assigned to looking into the data and researching approaches from other CoCs. Moving forward, the 

CAM governance Committee will vote on a final proposal on Wednesday. This wi 

Catherine explained what the board is being asked to vote on:  

• Adjusting current prioritization orders to ensure consistent prioritization 

• Extending RRH/TH/HCV to nn-chronic households scoring in the PSH range on the full SPDAT 

• Changing language from “No Housing Support” to “Mainstream Resources Only” and adjusting the VI-SPDAT score range for “Mainstream 

Resources Only” from 0-3 to 0-5 

• Approve the proposed implementation timeline, planning, oversight, and review process 

Catherine then highlighted what the board is NOT being asked to vote on. These things include:  

• Resource gaps/needs in the CoC 

• Programmatic quality and/or strategies for addressing quality 

• Validity/reliability of the VI-SPDAT/Full SPDAT 

Amy B. noted that while the board is not voting on the items listed above in September, the Executive Committee is taking active steps to address 

them separately.  
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Scott J. went on to talk through the current prioritization process, the gaps in the system, and the proposed re-prioritization. This information is 

detailed in the slides provided. Highlights from the discussion are transcribed below.  

Scott clarified that prioritization is related to HUD funded resources in the CoC that are accessed through coordinated entry.  

Scott explained that due to the current process of placing people into score “buckets”, there are people in the most vulnerable groups who are not 

getting resources because there is insufficient resources in that particular bucket (PSH).  

The reprioritization addresses this by adopting a more dynamic approach which allows the most vulnerable clients to be referred to both PSH and 

RRH which would open more resources up to this population. This would allow for more flexibility based upon supply and open more resources to 

the most vulnerable.  

Paulette asked about the provision of supportive services to those who score for PSH but may be referred to HCV which does not provide services. 

Joy added that many clients who have received vouchers through Detroit Housing Commission have not been able to maintain their housing due to 

the lack of supportive services. Catherine D. asked for more data about the number of clients.  

Scott J. went on to review a few case scenarios detailed in the power-point.  

Tim M. asked about asked a question regarding the potential implications on shelters due to the changing reprioritization – there are more people 

under the proposal who would only qualify for Mainstream Resources Only.  

Catherine and Tim explained that the proposal does not address the number of resources available in the system and how we do not have enough 

resources to address the need. 

Tasha G. added that this reprioritization not only highlights the need to address the resource gap, but that it also highlights our need to explore the 

needs of shelter providers in our system.  

Tim M. voiced concern that the reprioritization requires people to become chronically homeless before they will be able to get support. There was 

discussion that this phenomenon is already occurring under the current system and points to the need for more resources in the community. 

Increasing resources is vital for our CoC, but it is important to note that this is not being addressed in the current proposal. The current proposal is 

striving to utilize the resources in a way that aligns with the priorities we’ve adopted as a CoC (e.g. targeting the most vulnerable). Tasha G. pointed 

out that requiring people to age into chronicity before being able to receive support is an unintended consequence of prioritizing the chronically 

homeless. 

There was also some discussion around assessing the SPDAT and utilizing the Case Consult process as a means to evaluate this tool.  
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Catherine then went on to review the proposed implementation timeline, the proposed planning & oversight, as well as the proposed implementation 

review criteria.  

Tasha G. asked that CAM Governance consider bumping those fleeing domestic violence up on the prioritization list from #3.  

Amy B. encouraged board members to reach out to Catherine, Scott, or the Executive Committee prior to the September Board Meetings to address 

any lingering questions/concerns in preparation for the vote.  

Scott added that this proposal has been worked through in the following committees: CAM Governance Committee, PSH workgroup, RRH 

workgroup, Performance and Evaluation Committee, and the Executive Committee. 

CoC Competition – FY2019 NOFA Analysis 

Amanda S. reported that the NOFA was released on July 3rd. Amanda explained that the NOFA not only details what funding is available, but also 

outlines HUD’s policy priorities and how HUD will score CoC applications.  

Amanda went on to explore the handout provided in the board packet in more depth. Amanda explained that not every priority identified by HUD is 

linked to a scoring element in the application. Amanda also explained that HAND is working with numerous committees to ensure that our responses 

in the application are as strong as possible.  

Amanda highlighted that the priority around Increasing Employment does impact the CoC’s score and the weight placed upon this category 

significantly increased this year (from 2% of the total score last year to 7.5% of the total score this year). Our CoC didn’t score as well in this 

category as last year and our score will be impacted as a result. This score is drawn from our Systems Performance Measures (SPMs). Amanda has 

been working with CAM and CSH to secure a written partnership agreement with a state/local workforce development board as well as a local 

education/training organization. Securing this partnership will help our application score. Lindsey B-G. added that there has been work at the 

coordinated entry level to improve employment outcomes as well.  

With regards to relaxing the Housing First Requirements in the CoC, Amanda pointed out that there is no points attached to this priority. Therefore, 

Amanda recommended that the CoC continue to remain low barrier and promote housing first in all programs. To add weight to this 

recommendation, Amanda pointed out that Housing First has been empirically proven to have positive results. 

Amanda spent some time discussing projected scoring for this current application. Last year, our CoC received 91% of the total points available for 

data components. This year, it is predicted that our CoC will only receive 30% of the total points available for data elements. This does not include 

the potential scoring we may receive for narrative elements. The decreased score is due both to system performance as well as increased points 

allocated to elements which we struggled to perform within.  
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Amanda highlighted that there will be a webinar offered later this week (August 8 from 11am – 12pm) to review the application content in more 

detail. All board members are invited to attend. The registration link is in the handout and will be sent out in an email as well.  

Additional Item – Unscheduled Presentation from Detroit Action Commonwealth 

Representatives from the Detroit Action Commonwealth voiced concerns pertaining to the rise of homelessness, lack of availability of resources, and 

deteriorating quality of services currently available.  

They requested the following action be taken by the CoC Board: the City of Detroit to declare a state of emergency surrounding homelessness, have a 

person with lived experience on the CoC Board, coordinate Uber rides from CAM to shelters, implement and enforce city-wide standards for shelters, 

make Housing First mandatory for all homelessness programs in the CoC, and implement a pilot program detailed in the handout to address the 

housing crisis.  

Amy B. responded to the concerns addressed by explaining that these recommendations will be appointed to a committee and that committee will 

work alongside the Detroit Action Commonwealth to address their proposed solutions in more depth.  

CoC Competition – New Projects Committee Recommendation  

**Confidential Discussion. Closed to anyone but Non-Funded CoC Board Members and Board Members not applying for funding** 

There were a total of 4 new project applications submitted this year totaling $1.5 million. However, only 2 of the 4 applications met the scoring 

threshold of 70%. The applications were discussed in more detail and the recommendation from the New Projects Review Committee was outlined 

and explained.  

Tim M. motioned to approve the recommendations to submit the two projects who passed threshold for funding in the application. Vanessa seconded 

it. Gerald abstained, however the motion was unanimously passed. 

Joy motioned to approve the New Project Committee’s recommendation regarding unallocated funds. Paulette seconded it. Gerald abstained, 

however the motion was unanimously passed. An additional meeting may be required to finalize the ultimate funding decision.  

It was also decided call an all-CoC emergency meeting during the week of August 19th to address lingering financial concerns related to the 

competition.   


