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June 3, 2019 - 2:00 pm to 4:30 pm 

1600 Porter Street, Detroit 

Time Time Allotted Topic* Leader/Staff Discussion Questions and/or 

Highlights 

Supporting 

Materials 

2:00 pm 15 mins Ice Breaker Amy Brown - Consider and share what you 

believe should be the driving 

values of the CoC Board 

 

 

 

2:15 pm 10 mins Announcements Amy Brown - Attendance 

 

- July Board Meeting 

 

- Moving Up/On 

Attachment # 1 

Attendance Tracking 

 

2:25 pm 

 

 

10 mins 

 

 

 

Consent Agenda  

- May 2019 Board 

Minutes 

 

- PSH Ramp Down 

 

Amy Brown  

 

 

 

 

 

 

- Acceptance of minutes 

 

 

- Vote to approve PSH Ramp-

Down Protocol 

VOTE REQUIRED 

Attachment # 2 

May 2019 Board 

Meeting Minutes. 

Attachment # 3 

PSH Ramp-Down 

Protocol 

 

2:35 pm 10 mins Executive Committee 

Member Vote 

Amy Brown - Elect a new Executive Committee 

member to fill the recent vacancy 

VOTE REQUIRED 

No Attachment 

2:45 pm 20 mins Youth Committee 

Reset  

Jerry Peterson - Review and confirm the 

committee’s new structure and 

membership 

 

- Elect CoC Board Member to 

participate 

VOTE REQUIRED 

No Attachment 
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3:05 pm 5 mins MSHDA ESG Pay for 

Performance 

Tasha Gray - Discuss upcoming e-vote 

pertaining to this year’s Pay for 

Performance submission 

 
  

No action required 

No Attachment 

3:10 pm 10 mins Encampment Policy Laura Urteaga-Fuentes  - To inform the board and seek 

feedback regarding the 

encampment policy that is 

currently being developed by the 

City of Detroit 

No action required 

Attachment # 4 

3:20 pm 5 mins Governance Charter 

Update 

Kaitie Giza  - Results from the 2019 

Governance Charter Vote 

No action required 

Attachment # 5 

3:25 pm 10 mins NSO Tumaini Shelter NSO Staff - Updates regarding upcoming 

changes at the Tumaini Center 

and discussion surround the 

impact on our CoC 

No action required 

No Attachment 

3:35 pm 10 mins HMIS Expansion II Tasha Gray - Provide brief explanation of the 

benefit that the expansion will 

provide to the community 

No action required 

Attachment # 6  

 

3:45 pm 5 mins PSH Monitoring 

Consolidated Report 

Amanda Sternberg  - Report generated from PSH site 

visits 

No action required 

Attachment # 7 

3:50 pm 15 mins ESG/CDBG 

Competition Process 

Terra Linzner - Brief discussion of the current 

application cycle. 

No action required 

Attachment # 8 



Detroit Continuum of Care 

Board Meeting 

June 2019 - Detroit CoC Board Meeting Agenda 3 

 

 4:05 pm  15 mins Provider Performance 

Discussion 

*Confidential* 

Amanda Sternberg  - Non-Board Members Recused VOTE REQUIRED 

Confidential 

Attachment – Board 

Only 

4:30 PM 0 mins May Executive 

Committee Mins 

Info Only Info Only No action required 

Attachment # 9 

 0 mins May Board Feedback 

and Parking Lot Items 

Info Only Info Only  No action required 

Attachment # 10 

 0 mins Detroit Veteran 

Coordinated Entry 

Policies & Procedures 

**email questions to 

Jamie or Pat** 

Please read and review in 

preparation for upcoming 

vote that will be brought 

before the board in July 

Future action 

required 

Attachment #11 

 0 mins Grievance Quarterly 

Report 

Info Only Info Only No action required 

Attachment # 12 

 

 0 mins Letter of Support 

(LOS) Quarterly 

Report  

Info Only Info Only No action required 

Attachment # 13 

 

 0 mins PIT/HIC Reports Info Only Info Only No action required 

Attachment # 14 
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 0 mins NSO Fuse 2nd Quarter 

CAP Report 

Info Only Info Only No action required 

Attachment # 15 

 0 mins MSHDA ESG April 

CAP Report 

Info Only Info Only No action required 

Attachment #16 

 0 mins FY17 Project Ramp-

Up 

Info Only Info Only No action required 

Attachment #17 

 

Next Board Meeting: July 1, 2019 – 2:00 p.m. @ 1600 Porter Street 

Board Members Present Absent Board Members Excused Board Members General Public  

Alicia Ramon 

Amy Brown  

Ari Ruttenberg 

Celia Thomas  

Curtis Smith 

Elizabeth Vasquez 

George Eason 

Meghan Takashima  

Pat Wolschon 

Paulette Smith  

Sharyn Johnson  

Tasha Gray  

Ted Phillips 

Tim McCabe  

Vanessa Samuelson  

 

 

Annette Dumas  

Candace Morgan 

Deloris Cortez  

Denise Johnson  

Lorraine Taylor-Muhammad  

 

 

 

 

Jamie Ebaugh 

Joy Flood 

 

Amanda Sternberg  

Amy Good 

Anne Blake 

Christopher Parks  

Jerry Peterson 

Kaitie Giza  

Laura Urteaga-Fuentes  

Lindsey Kinsinger 

Melissa Moody 
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Ice Breaker 

Amy B opened the meeting at 2:06 with a brief ice breaker.  

From there, Amy created space for the board to discuss and vote on values to drive Board meetings and decision-making processes. A few members 

from the Executive Committee developed some potential values. They are as follows: 

1. Clear and logical governance processes, structures, and lines of accountability. (9 votes) 

2. Communication between all members, committees, and bodies that make up the CoC. (8 votes) 

3. Flexibility to respond to emerging ideas and challenges or try new and innovative ideas and projects. (15 votes) 

4. Transparent decision making that makes the greatest possible use of data. (17 votes) 

5. Open, accessible, inclusive CoC that includes all stakeholders and allies needed to achieve the goals of the Plan to End Homelessness. (3 

votes) 

6. Being willing to take action even if not all the risks and steps are known – we are piloting, trying, and learning together. (9 votes) 

7. Acknowledgement that we are working with a vulnerable population and this work requires collaboration and a cross-systems approach. (15 

votes) 

8. Compliance with federal requirements for Continuums of Care. (2 votes) 

9. Racial equity as demonstrated through equitable outcomes. (17 votes) 

a. Tasha G. gave feedback that racial equity needs to extend beyond to inclusion and be demonstrated not only through outcomes, but 

through equitable and inclusive representation as stakeholders in decision-making and policy development capacities.  

10. Amanda S. added another value: “Homelessness should be rare, brief, and non-recurring” (17 votes) 

11. Another value was written in: “More inclusive of field staff and indivudals with lived experience” (2 votes) 

Board members spent some time voting on values by placing dots on the values that they most resonated with. The values with the most dots are 

highlighted in blue. Dots/votes assigned are denoted in parentheses next to the ascribed values. 

Announcements:  

Attendance – Amy B. spent some time emphasizing the importance of attendance at board meetings (as well as timely notification of absences) in 

order to ensure we are able to reach quorum. She explained the attendance policy outlined in the governance charter and reported that the executive 

committee will be working to more strictly enforce it in the coming weeks. 
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July Board Meeting – Amy called attention to the fact that the July Board Meeting is scheduled on the Monday before a holiday (July 1) and inquired 

if board members would prefer to push the meeting to the following Monday (July 8). After brief discussion, it was unanimously decided to keep 

July’s meeting on its scheduled day. 

Moving Up/On – Amy announced that Detroit is one of 8 communities selected to receive targeted TA from HUD related to Moving Up. There will 

be a kick-off meeting this week.  

Ted P. encouraged that we use this as an opportunity to work closely with recipients of vouchers in order to utilize their voices to improve 

processes in Detroit.  

Consent Agenda:  

• May 2019 Board Minutes and TH Written Standards  

o The floor was opened for questions. None were asked.  

o Sharyn J. motioned to approve the consent agenda items. Celia T. seconded it. The items passed unanimously.  

Executive Committee Member Vote:  

Candace M. recently changed jobs. Due to this, her seat on the Executive Committee is now vacant and needs to be filled. Amy B. detailed the 

responsibilities of the committee and the time commitment participation would require. After, she called for nominations to fill Candace’s seat. Celia 

T. self nominated. 

Paulette motioned to accept Celia’s nomination. Vanessa S. seconded it. She was unanimously elected into the position.  

Youth Committee Reset 

Amy G. and Jerry P. presented on the recent changes to the Youth Committee. Their first meeting was in Nov. of 2015. In January of this year, the 

committee began working to restructure with the assistance of Lindsey Bishop-Gilmore. Within the restructure is a proposed name change to the 

“Detroit CoC Committee on Youth Homelessness.” 

A small group of people from the following organizations were convened to participate in the committee reset: Ruth Ellis Center, Alternatives for 

Girls, CAM, City of Detroit, City Council, Phoenix Center, McGregor Fund, and CSH.  

Jerry emphasized that within the committee, there will be the ability for workgroups to develop. Currently, there is to be a workgroup developed to 

allow for providers/stakeholders to come together and exchange information, collaborate, and share resources outside of committee meetings (Youth 

Homelessness System of Care Partners Workgroup).  
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Amy and Jerry went on to present the committee’s core values, membership structure, and roles/expectations. Amy emphasized that one of the most 

significant changes to come out of the reset is that there is a smaller, more targeted, and consistent membership which will hopefully aid with 

continuity and forward progress. In the new structure, each active agency is able to elect 3 representatives to participate in the committee.  

Jerry and Amy reported that aside from voting to approve the reset, they are hoping to elect someone from the CoC Board to be an active participant 

on the committee.  

Curtis S. asked if the committee will be seeking funding in the next funding cycle. It was explained that the committee will not be seeking funding 

itself, but many of the active agencies which participate in the committee apply for CoC funding every year. It was also explained that the Youth 

Committee was largely responsible for the CoC’s recent YHDP application.  

In the future, the committee is hoping to come back to the board to request that youth experiencing homelessness become one of the Detroit CoC’s 

priority population.  

Tasha G. asked for clarification pertaining to the Youth Homelessness System of Care Partners Workgroup. Jerry explained that one of the goals is to 

create space for committee members and other stakeholders to come together outside of regular committee meetings. This workgroup will provide 

space for collaboration and support for youth service providers.  

Celia T. motioned to approve the committee reset. Sharyn J. seconded the motion. It was unanimously passed.  

The group spent some time discussing the specifications of board member participation. Board members were given until July to assess availability to 

participate.  

The reset will go into effect in September.  

Vanessa S. requested to add developing a timeline for committee re-structure to the parking lot.  

MSHDA ESG Pay for Performance 

Tasha G. presented on Pay for Performance. When Tasha last reported on our CoC’s progress, there was work to do related to both Veterans 

Homelessness and length of time homeless.  

MSHDA has not communicated when the submission will be due. There will also be some changes to the measures. Tasha will communicate more 

once the information is forthcoming.  
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On Friday, MSHDA also released the NOFA for the ESG application. This is in two parts: application (due mid-July) and Exhibit 1 (due mid-late 

August). Tasha alerted the board to be on the lookout for communication regarding board action related to these submissions.  

Encampment Policy 

Laura U-F. explained that there is currently no protocol in place to guide processes for addressing/removing encampments. After a fraught incident 

earlier this year, Meghan T. and Laura were tasked with developing an official protocol. The protocol is meant to address the following: roles, notice 

requirements, storage of personal belongings, outreach, as well as coordination with service providers and utilization of resources.  

First, they reviewed best practices in other committees and detailed from USICH and HUD. Comparatively, Detroit’s encampments are smaller in 

size so some modifications/adaptations may be required. As the next step, Meghan and Laura have been meeting with various stakeholders and 

working to develop the policy in collaboration with them.  

Laura explained that she hopes the process will be fluid and will allow for continued learning and modification as time goes on. 

Sharyn J. asked for clarification pertaining to what it means to remove an encampment. Laura explained that each situation will vary and require 

differing timelines. However, if there is a health and safety concern, removing an encampment is meant to move people away from the unsafe 

location into a situation that is safer.  

Vanessa S. asked who should participate on the ad-hoc committee. It was explained that current stakeholders requested to participate on the ad-hoc 

committee are as follows: police, general services, homeless solutions, outreach service providers, and CAM. Laura would like to hear from the 

board pertaining to who should participate from the larger CoC.  

• Ari recommended that representation from current or formerly homeless individuals should participate.  

• Pat recommended shelter providers.  

• Vanessa requested formal documentation of those who have been identified to participate. 

o Laura will create and bring back to the board for further discussion.  

Governance Charter Update 

Kaitie G presented on the 2019 revisions to the Governance Charter. She detailed the voting process conducted with the CoC General Membership 

on May 21. All proposed changes were voted into effect.  

Tasha G. reminded the board that there are outstanding changes from the 2018/19 revisions that need to brought into effect. 

 Governance Charter revisions were added to the parking lot to ensure they would be addressed.  
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HMIS Expansion II    

Tasha G. explained that HAND applied for and was accepted to receive $100,000 to expand activities under the current HMIS grant as the HMIS 

lead agency. This will allow for HAND to expand staffing by 1.2 FTE.  

Some activities will be one-time while others will be ongoing. Some examples are as follows: 

• One-time: 

o Migrating to Qlik platform from ART (HMIS reporting tool) 

▪ Rebuilding custom reports into the new system (at least 54). 

▪ Training and troubleshooting to assist with transition. 

• Ongoing: 

o Deeper dive into system performance 

▪ Hiring staff to engage in data analysis and visualization. 

• Utilize information to more clearly understand CoC performance and to improve outcomes related to housing and 

income.   

Vanessa S. asked if Qlik will make it easier to run custom reports. Tasha confirmed that that is the information she has received pertaining to Qlik.  

• Vanessa also asked for periodic updates pertaining to the roll out of Qlik and the implications that has on the board. 

o This was added to the parking lot.  

PSH Monitoring Consolidated Report 

Amanda explained that there was an evaluation conducted on the various PSH programs in the CoC over the past year.  

Highlights:  

• PSH direct staff are deeply dedicated and passionate about the work they do. 

o Amanda wanted to commend PSH providers for this level of commitment to serving the vulnerable in Detroit.  

• There is a need for development of Emergency Transfer Plan policies and procedures.  

• There is also a need for the development of training pertaining to fair housing and equal access. 

• Individual provider policies also show need for improvement. 

o This is currently being worked on by the Performance and Evaluation Committee.  
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Ted P. inquired if there were policies related to eviction prevention and how that impacts one’s participation in the PSH program. Amanda explained 

that each agency is required to have both eviction prevention policies as well as program termination policies.  

Meghan T. asked about what is being done to address regulatory issues. Amanda reported that there is work to develop trainings to address those 

issues.  

Vanessa S. requested that the board be updated on project progress toward improving in the various areas discussed. 

ESG/CDBG Competition Process 

Terra L. reported that, this year, the city is releasing a single RFP for both ESG and CDBG as opposed to two applications in previous years. Their 

hope is that this will allow each organization to receive one contract rather than two. This will now be called the Homelessness Solution Fund. 

Another change is that the city is focused on outcomes as opposed to outputs. There will be around 4.6 million dollars available for funding. The 

following details the expected distribution of funding: 

• 3 awards for outreach and housing navigation 

• 15 awards for Emergency Shelter 

• 2 awards for Warming Centers 

• 5 awards for Rapid Re-Housing 

• 2 awards for Prevention 

Applications are due by June 24th at 4pm.  

The largest changes happened for RRH and prevention. The city is hoping to implement performance-based contracts. Over the span of a 3 year 

monitoring period, performance will begin to impact funding (having the ability to both increase and decrease funds received).  

Terra reviewed some of the various changes detailed in the power-point provided.  

Terra reported that these changes were developed by consulting with HAND to generate system-wide APR reports, calculate SPMs, and analyze 

system data to develop baselines. From there, the city developed an implementation plan to improve system performance from the baseline. The 

benchmarks provided in the power-point display the targeted improvement (approximately 10% higher than current performance). This plan will 

progress over the 3-year roll-out period.  
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Provider Performance Discussion 

Amanda S. explained a performance concern pertaining to a specific agency within the CoC. Amanda presented the recommended CoC response 

generated by the Performance and Evaluation Committee. There was discussion among board members pertaining to the recommendation. Pat W. 

motioned to support the recommendation. Elizabeth V. seconded the motion. It was unanimously passed.  

The development of baseline, non-negotiable performance expectations was added to the parking lot.  

Before the close of the meeting, George E. brought up a scenario in which a family in a DV shelter was informed that they were ineligible for a 

traditional family shelter due to safety concerns. This was added to the parking lot.  

• Tasha recommended sending this scenario to the CAM Governance Committee and also recommended that the CoC consider developing a 

process that provides hotel/motel vouchers to DV clients who may not be safe in a typical shelter.  

• Adding a decline reporting process for ES similar to the process for PSH providers was also added to the parking lot.  


