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DETROIT COC AGENCY ADMINISTRATOR WEBINAR 

July 9, 2019 

 
 

Attendees 
Alexis Alexander, HAND Erica George, Cass Lindsay Giuffre, SWSOL 
Andrea Dye-Farginson, CSS-Wayne Genola Ekanem, NSO Lisa Todd, SWSOL 
Angela Shand, BWCIL Jamie Wojahn, NSO Lisa Warner, Cass 
Anita Posey, HAND Japheth Agboka, DRMM Lori Stephens-Harper, St. John 
Bethany Palinski, SWSOL  Luke Hassevoort, Ruth Ellis 
Birgit Barnes, Operation Get Down Jennifer Rivers, WCNLS Sonya Gregory, TASMD 
Chemere Kimpson, Mariners Inn Jennifer Tuzinsky, VAMC Stacie Vaughn, NOAH Project 
Cherrard Cohen, DCI Joel Kade, DCI Tania James, DWMHA 
Debbie Flowers, CCIH + Cass Julie Herzig, NSO Tara Tyus, Positive Images 
Deborah Briggs, Legal Aid & Defender Kristen DeLong, Wayne Metro Tina Johnson, St. John 
Elizabeth Lawlis, UCHC Krystal Davis, CCIH Tracy Faulkner, Covenant House 
Emily Assenmacher, VOA Lauren Bianchi, CHS Violet Ponders, CSS-Wayne 

 

Detroit HMIS Team Updates 
We are thankful to report that earlier this month, Kiana returned part-time to tackle projects as she continues to 
recuperate. Unfortunately, Selwin is now currently out on leave. We ask that you continue to keep both members 
of our HMIS team in your thoughts at this time. If you are working with Selwin on a project, please reach out via 
the helpdesk www.handetroit.org/helpdesk to alert us so that we can attempt to resolve and resource those 
requests. The helpdesk will continue to be the primary mode by which requests for technical assistance, report 
requests, and other HMIS needs are reviewed and responded. By logging your agency and program needs there, 
the team can determine when contractual resources may be needed to support demands above the capacity we 
have at this time. 
 

System Performance Measures for 2017-2018 Reported to HUD 
On Friday, May 17th, Amanda successfully submitted our SPM report for the 2018 fiscal year to HUD. This data set 
looks at details recorded by emergency shelter, permanent supportive housing, transitional housing, safe haven, 
street outreach, and rapid re-housing programs in our CoC between October 1, 2017 and September 30, 2018. 
One measure also looks at how many individuals were counted during the January PIT count.  
 
The SPMs are intended to help communities gauge their progress toward reducing and ending homelessness and 
show how well our projects work together as a system to impact homelessness. Performance is compared to the 
data we submitted in May 2018. Improvement in these measures is one factor that HUD evaluates in the annual 
CoC competition. 
 
Thank you to those who participated in reviews of these data points as part of CoC committees over the last year. 
We also appreciate agency administrators who worked to correct data quality flags identified as we prepared final 
report runs.  
 
If you’re curious to see how Detroit’s system performance compares to the national averages, visit 
www.handetroit.org/spms. The results from the most recent submission are posted with other CoC wide reports 

http://www.handetroit.org/helpdesk
http://www.handetroit.org/spms
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at www.handetroit.org/reports  under “System Performance Measures”. Additionally, when our Annual State of 
Homelessness Report is released at the end of this quarter, a special section will be included that focuses on 3 of 
the SPMs that HUD has prioritized. Here’s a sneak peek: 
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Detroit’s Longitudinal System Analysis Successfully Submitted!  
On Monday, June 24th, Selwin successfully submitted our community’s LSA report to HUD via the HDX 2.0 module. 
This has been a long road – which began in October 2018 – and challenged the HMIS team to review aspects of 
our HMIS with a new level of detail. We thank each of you for your participation and use of the HMIS. The LSA, 
like the SPMs, focuses on “viewing the local homeless response as a coordinated system of homeless assistance 
options as opposed to homeless assistance programs and funding sources that operate independently in a 
community”. It “providers HUD and Continuums of Care (CoCs) with critical information about how people 
experiencing homelessness use their system of care” (HUD Exchange). 
 
Without the information each of you record on those served by your emergency shelter, permanent supportive 
housing, transitional housing,  safe haven, and rapid re-housing programs, we would be unable to provide an 
accurate picture of the needs of those experiencing homelessness in the cities of Detroit, Hamtramck, and 
Highland Park.   
 
We are now in the stage of confirming this data with HUD’s technical assistance liaison. In a future Agency 
Administrator webinar, we hope that HUD’s Stella P module will allow us to show you visualizations of what this 
data set reveals about our system.  Today, we will show how data appears in the summary tables for this year’s 
report at https://hudhdx2.info  

 

MSHDA Pay for Performance Report -Detroit Submission 
On Wednesday, July 3rd Tasha submitted Detroit’s annual Pay for Performance Report to MSHDA. This system 
wide report looks evaluates outcomes for all emergency shelter, permanent supportive housing, prevention, 
transitional housing, safe haven, street outreach, and rapid re-housing programs in a CoC – including those who 
do not receive ESG funds.  
 
“MSHDA provides a 1:1 match to HUD ESG funding” and for 2018-2019, plans to “use 10% to 20% of the MSHDA 
matching funds and allocate it within a “Pay for Performance” model to CoC’s” that meet or surpass a number of 
the thresholds set by MSHDA. Detroit may be eligible to receive bonus ESG dollars based which have provided 
supplemental financial support to rapid re-housing programs in our CoC.  
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On June 21st, MSHDA announced the measures that CoCs would be assessed against for a reporting period of 
10/1/18 – 5/31/19. Although most measures were similar to those assessed in 2018, thresholds were increased 
for all. 
 
We thank you for your work to address data quality issues flagged this spring that were thought to impact report 
outcomes. As a reminder, we encourage agency administrators to monitor data quality reports monthly to keep 
an eye on many of the elements that the Pay for Performance report assesses. Additionally, emergency shelter 
providers who serve clients who are unable to connect with the CAM access points are reminded that it is ok to 
complete and record a VI-SPDAT on those clients in ServicePoint. ESP-TANF funded projects are required to 
ensure that a VI-SPDAT is recorded for all clients – including those who do not connect with the CAM access 
points.  
 
We hope to continue discussions around improving our performance (where possible) in these metrics in future 
sub-committee meetings and targeted HMIS trainings.  
 

Measure Threshold Detroit CoC 

1 % of Rapid Re-housing clients with HUD defined 
literally homeless prior living situation (emergency 
shelter, place not meant for habitation, safe haven, 
transitional housing) 

Greater than 90% 92% 

2 % of Homeless Prevention clients discharged into 
permanent housing 

Greater than or = 90% 90% 

3 % of Rapid Re-Housing clients discharged into 
permanent housing 

Greater than or = 90% 89% 

4 % of Rapid Re-Housing clients with a VI/ VI-F/ TAY-VI-
SPDAT (excluding SSVF and RHY projects) 

Greater than 90% 96% 

5 % of Emergency Shelter clients receiving services for 
15 or more days with a VI/ VI-F/ TAY-VI-SPDAT 
(excluding RHY projects) 

Greater than 90% 87% 

6 In comparison to 10/1/17 – 5/31/18, decrease the 
average length of time individuals remain homeless 
by more than 5% if LOT is less than 100 days, by more 
than 10% if LOT is greater than 100 days, or remain 
below 40 days if LOT was less than 40 days. 

If LOT more than 100 days, 
decrease by more than 
10%  

18-19 LOT = 223 
17-18 LOT = 197 
Increased by 13% 

7 % of HUD CoC Program funds expended Greater than or = 93% 94% 

 
Annual Privacy Training Audit 
Now that we have reached the half way point in the 2019 calendar year, we will be reaching out to agency 
administrators at all HMIS participating agencies with notice of end users who are due to complete their annual 
privacy training at www.hmislearningcenter.org . End users with agency or system administrator level access will 
be asked to review the “advanced privacy module” and all other end users (including read-only, call point 
specialists,  case manager II, and case manager III type licenses) will be asked to complete the “basic privacy 
training” module.  
 

http://www.hmislearningcenter.org/
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Proof of 2019 update – in the form of a screenshot like the one noted above-  should be emailed to 
hmisinfo@handetroit.org by COB Tuesday, August 6th.  End users with out of date privacy trainings after this date 
will have their accounts deleted from ServicePoint. Licenses can be reinstated once proof of completion is 
received. A step by step guide for end users on how to complete the annual privacy update is available here on 
HAND’s website: www.handetroit.org/traininganddocumentation  

 

Reminder: Client Details and Merge Requests 
When you or members of your team discover duplicate profiles for clients served, please remember to record 
these details using the HMIS Merge Request form posted at www.handetroit.org/hmis . Please be sure to review 
the data requested in each column and complete with a yes or no response with as much accuracy as possible. 
 

 
 
With the exception of those with read-only licenses, all end users can edit the spelling of client names, the date of 
birth recorded, and US Military Veteran status on the client’s profile page by clicking the pencil to edit these 
details. If you find an inaccuracy in these fields, please edit them before completing the Merge Request form : 
 

mailto:hmisinfo@handetroit.org
https://static1.squarespace.com/static/5344557fe4b0323896c3c519/t/5d1faa0d397b4600018b7806/1562356238780/Guide+to+Annual+Privacy+and+Security+Updates.pdf
http://www.handetroit.org/traininganddocumentation
http://www.handetroit.org/hmis
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If a team member spots duplicate profiles at either Southwest Solutions or Community & Home Supports, please 
ask a member of your team with a Region 10 level license to take a peek at the duplicate profiles to confirm that 
the details submitted in the request form appear the same.  
 

Approximate Date of Homelessness Guidance 
As we work to document counts of persons experiencing chronic homelessness in system wide reports, higher 
counts have resulted in comparison to reports run in calendar year 2018. To ensure that these counts accurately 
reflect system data, we want to remind all providers that this field is meant document a client’s current episode of 
literal homelessness.  
 
If you are completing an intake assessment as a CAM intake specialist or navigator, emergency shelter, or street 
outreach project, and a client arrives to your site from somewhere that was not a place not meant for human 
habitation, an emergency shelter, or Grant Per Diem Low Demand project (which HUD classifies as a safe haven) 
before recording a date for approximate date homelessness started, it is important that follow up questions be 
reviewed.  
 
The Eaton County CoC has put together a guide to assist those completing intake assessments that provides 
examples of how to phrase follow up questions depending on the prior living situation of a client. 
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Heads up: Response Rate to Helpdesk Requests submitted July 15-19 
Due to the Wellsky Bootcamp being held the week of July 15th, limited HMIS team coverage will be available. 
Turnaround time on technical assistance requests will temporarily be extended to two business days. We 
appreciate your patience during this time, and will work to ensure requests submitted via 
www.handetroit.org/helpdesk receive a response as soon as possible. 

 
 

Our next meeting will be Tuesday, August 20th @ 10am. 
 

 

http://www.handetroit.org/helpdesk

