
 

 

Detroit Continuum of Care 

Board Meeting 

January 9th, 2016 

2pm 

1600 Porter Street, Detroit 

 

Time Time Allotted Topic* Leader/Staff Discussion Questions 

and/or Highlights 

Supporting Materials 

2:00pm 5 mins. Acceptance of Minutes Meghan Takashima Review Minutes, discuss 

any changes; Vote for 

approval 

December 2016 Board 

Meeting Minutes 

2:05pm 15 mins. Freedom House Deborah A. Drennan   

2:20pm 15 mins. FY 2016 CoC 

Competition Awards 

Amanda Sternberg Review supporting 

document 

FY2016 CoC Funding 

Announcements for CoC 

Board 

2:35pm 15 mins.  Values and Funding 

Prioritization Task 

Force 

Amanda Sternberg Review supporting 

document ; Approval and 

Subcommittee Sign-up 

Values & Funding 

Committee for Detroit CoC 

Jan 17 Board mtg 

2:50pm 20 mins.  CoC MOU Lindsey Bishop Gilmore Review; Vote for 

approval 

MOU 

3:10pm 20 mins. Chronic Project 

Update and Evaluation 

Information to be provided 

by Chronic subcommittee 

of CAM Governance 

Committee 

  



3:30pm 10 mins. Letter of Support 

Policy- LIHTC 

HAND Staff Review; Vote for 

approval 

Language was added to 

policy to include: 1) 

standardized language for 

the MOU with respect to 

CAM and HMIS 

participation and 2) 

timeframe upon which 

notification must be 

provided to HAND after 

receipt of award and 

before leasing up 

Letter of Support Policy -

LIHTC 

3:40pm 5 mins. CoC Appointed 

Member Board Policy 

Meghan Takashima Review; Vote for 

approval 

CoC Appointed Member 

Board Voting Rights 

3:45pm 25 mins. CoC Board Retreat Lindsey Bishop Gilmore Next Steps  

4:10pm  10 mins Housing Resource 

Committee 

Catherine Distelrath Direction for committee  

4:20pm 10 mins CAM Governance 

Committee 

Catherine Distelrath Discuss committee 

structure, specific 

tasks/purpose 

 

 

 

Next Board Meeting: February 6th, 2016  

 

 

 

 

 

 



Detroit Continuum of Care 
Board Meeting Minutes 

January 9th, 2017 

2:00pm 

 

1600 Porter 

Detroit, MI 48216 
 

The meeting was opened by Meghan Takashima at 2:03 pm with 11 Board members present and 13 members of the general public.  

 

Board Members Present:  Absent Board Members:  General Public: 

Catherine Distelrath   Mary Sheffield   Amanda Sternberg 

Jeanette Felton   Len Sanchez    Ari Ruttenberg 

Selwin O’Neal    Virginia Skryniarz   Lindsey Bishop Gilmore  

Tasha Gray    George Eason - excused  Claire Willace 

Patricia Wolschon   Curtis Smith- excused   Kiana Harrison 

Michelle Robinson   Sharyn Johnson   Deb Drennan 

Pat Eaton     Devin Hanson    Amelia Allen 

William Weld-Wallis        TJ Rogers 

Terra Linzner         Mark Sorbo 

Paulette Smith-conference call      Tamika Littles  

Meghan Takashima        Carolyn Rayford  

Jamie Ebaugh         Lorraine Taylor-Muhammod       

Nathaniel Warshay        Teresa Dubl 

Patricia Wolschon         

     

     

  

Announcements- Jamie made an announcement that January 30th the new CAM manager, Catherine Distelrath will come on board.  

 

Reviewed December Board minutes; Motion to approve the minutes made by Bill Weld-Wallis seconded by Jamie Ebaugh.  

 

Freedom House- Presented by Deb Dennan Executive Director, provided a history of Freedom House, current mission, and statistics of the program 

and the population served. Freedom House is appealing to HUD and the CoC Board to help the hundreds of asylum seekers that Freedom House 

serves. Freedom House expressed frustration with being placed into Tier Two by the CoC, and made a case that transitional housing is appropriate 

for specific populations, such as refugees.   They stated that they have appealed the denial of their funding to HUD.   

 



FY 2016 CoC Competition Awards 

Reviewed the rankings, including new projects and projects that lost funding. The CoC score has not yet been released but hoping that it will be 

released soon. HAND has reached out to the agencies that lost funding. They have met or will meet with each agency in the next coming months.  

Meghan asks that HAND provide a report in the next few months to ensure that the clients leaving those programs are take care of. Motion- The CoC 

Board provide a letter of support to Freedom House. Made by Nathaniel Warshay and seconded by Bill Weld-Wallis; approved unanimously 

 

Values and Funding Prioritization Task Force 

HAND is requesting to assemble this board committee in January. The committee will need to understand its reason and history before they can 

develop ranking policies.  HAND is asking the board to identify and approve the board members who will be on the committee or approve the 

process in which these individuals are selected. A motion was made by Bill Weld-Wallis that the board: 

1.  Approve a process for forming this committee by having board members inform the Board Chair that they would like to be on the committee 

2. Reduce the numbers of board members in each sector from the proposed recommendations to: 2 at large, 2 service providers, 1 former 

consumer, 2 government, and 1 HAND staff. Once elections occur in March, the board can revisit the composition.  

3. Meghan, as Board Chairperson, will send out an email correspondence to all board members asking for nominations by the 20th. People that 

want to be on the committee can make their interest known to her.   

4. A slate will be sent out to Board members with a vote via email if the interest goes over the number of seats per sector.   

 

CoC MOU 

Lindsey Bishop-Gilmore presented.  As the charter is now, it would require some governance changes.  Lindsey will send the proposed governance 

changes, along with the MOU, to the Board Secretary to send out to the rest of the board. There was a question regarding the role of the Secretary in 

the MOU. Tasha Gray suggested that we eliminate the CoC Secretary position and have those responsibilities be turned over to the CoC Coordinator.  

The Board Secretary was asked to prepare a list of all the work they do on a monthly basis.  

The MOU will be sent out this week; each board member is to provide comments to Meghan Takashima by Friday. If you have a concern, please 

give a suggestion to address that concern. Once all comments are received this week, Meghan will ask for a vote via email to approve the MOU by 

the 20th.  

 

Chronic Project Update and Evaluation  

The Implementation Committee and the By-Name List committees have been meeting. A letter was sent to PSH providers inviting providers to the 

match meeting this Thursday. The committees are working on finalizing data to present to the board. Meghan will send out a letter to the CoC and 

will present at the CoC General Membership Meeting. Question regarding evaluation; - Catherine Distelrath will send out a list of things they will be 

evaluating.  

 

Letter of Support Policy- LIHTC  

Tasha Gray presented the Letter of Support Policy. Motion- Approve the Letter of Support Policy. Made by William Weld-Wallis and seconded by 

Pat Eaton; approved unanimously 

 HAND will make this available to the CoC and MSHDA. 

 

CoC Appointed Member Board Policy 



Meghan presented the proposed policy (attached to these minutes). Motion- Approve the CoC Appointed Member Board Policy. Made by Jamie 

Ebaugh and seconded by Patricia Wolschon; approved unanimously.  Meghan will communicate the new policy to Councilwoman Sheffield and 

provide her with the process so that she and/or City Council can appoint someone to act on her behalf per the approved policy.  

  

CoC Board Retreat 

Asking the board to finalize the charge of the committees and the work the board wants to address in the next year. Meghan asked that we carve out 

time at next month’s board meeting to discuss goals and that each committee provide feedback regarding what they are currently doing and what they 

need to be doing. Discussed expectations of what it means to be a committee member. Also, make these committees action based. Each committee 

chair could provide a summary of who attends their meeting and what they are working on, including questions. Lindsey will provide that template.  

 

Housing Resource Committee 

Reviewed the proposed structure for Housing Resource Committee. 

 

CAM Governance Committee 

Reviewed draft structure and committee work plan. This is a good template for other committees to use. Need to determine how the committee 

members get elected and how long their term is.  

Motion: Approve the CAM committee structure and the work plan, adding in Detroit Wayne Mental Health Authority to the Funders section. Made 

by Catherine Distelrath and seconded by Patricia Wolschon; approved unanimously. 

 

Announcements   

Discuss changing the May 1st meeting to May 8th and change the time to 2:30pm- 5pm.  

Reviewed the Conflict of Interest policy- needs to be updated.  

HMIS Data consultant- if you have any ideas for data that you would like to see please contact HAND.   

There will be a youth party Wednesday the 25th at 8801 Woodward Ave. Looking for donations to give away to the youth.  

 

The meeting adjourned at 438 pm, motion made by Bill Weld-Wallis and seconded by Terra Linzner.   

 

  

 


