
Detroit’s CoC Veteran Leadership Team Meeting Minutes 
 

Date: Thursday, April 26, 2018 
Start Time: 12:11PM 
End Time: 1:23PM 
 
Present: 
In the Room: 
Jamie Ebaugh (Facilitator) 
Pat Wolschon (Facilitator) 
Catina Polk (Recorder) 
Danillo Tuazon 
Lindsay Bishop-Gilmore 
Ken Cobb 
Catherine Distelrath 
Patrick Lothamer 
Christine Cook 
Dawn Revyn 
 
On the Phone: 
K.O. Campbell 
James Kennelly 
Meghan Takashima 
 
 
Minutes 
 
Pay for Performance 
 
Pay for performance was launched in 2018 and it is a mechanism that determines the funding 
for RRH/Prevention in Detroit. The funding is based upon numbers achieved in HMIS. As of last 
year, we didn’t achieve our goal and lost $58,000.00 from our budget and did not gain the 
additional $50,000.00 bonus. This was primarily due to inaccuracies found within the data.  
 
As of April 01, 2018, the continuums’ data, overall, has significantly improved. However, when 
it comes to veterans, data reliability is running at 50%, after a few test runs. This number should 
be at least 80%. In preparation for the performance report, that has to be submitted in July, the 
following will be implemented: 
 

1. HMIS staff will submit a report to the BNL coordinator of veterans that need to be 
reviewed. 

2. That information will, then, be compared to the BNL to assure that information inputted 
into HMIS reflects the same information on the BNL.  

3. After the veterans have been reviewed, submit the findings back to HAND. 



 
Built for Zero Conference 
 
Built for Zero will be hosting a conference in Detroit June 26-27, 2018. The Detroit CoC has 
been designated 10 slots. Due to the limited spacing, the leadership team has decided the 
following: 
 

1. We will elect individuals that represent homeless chronic, general population, 
individuals. That total will occupy 3 slots. 

2. Also, we will ask a representative from the City of Detroit, HAND, Veteran’s Leadership 
Chair and Co-Chair, SSVF Partners (SWS, VOA, and BWCIL), and the BNL Coordinator. If 
additional slots are allotted, we will also ask a representative from each GPD site to be 
in attendance as well. Thus, our final count will be at 13 representatives. 
 

As the conference date gets closer, there will be a communication sent to all members of 
Detroit’s CoC so that they may be informed about the upcoming event. Afterwards, everyone 
will be briefed on what the conference had to offer. 
 
Leadership Team Membership Renewals/Additions 
 
This is still a work in progress that is intended to be launched at the top of May. Pat is still 
working on disbursing a letter to the leadership team for review. Upon approval, the letter will 
be disbursed to all intended members, including GPD sites. It will include the following: 
 

• Participation Agreement: Participation agreements will be given to every acknowledged 
member of the leadership team. Every person that has agreed to be on the leadership 
will be required to endorse the form.  

 
SSVF Onsite at the VA 
 
SSVF partners began to be onsite at the VA medical center and VCRRC on 04/16/2018. This 
effort was launched to allow veterans access to BRIDGE housing GPD beds. After two weeks of 
this effort, it has been determined that there isn’t enough productivity to justify staffing hours. 
Thus, there is a proposal to significantly reduce the hours in which the SSVF partners are 
present at these sites. The following was determined: 
 

1. VA staff was unaware of the process and they were under the impression that veterans 
needed VASH vouchers in hand in order for them to qualify.  

2. The VAMC see more clients that the VCRRC. 
3. The BNL coordinator hadn’t received all of the packets for the clients seen by SSVF 

partners. 
 
Due to the process being fairly new, it has been decided that it would be a premature action to 
pull SSVF partners out of the VA sites. Thus, we will review this matter again in two weeks. 



DATA 
 
K.O. prepared the data report for this meeting.  The report reflected the current progress as it 
related to achieving benchmarks A&C. As of 04/26/2018, we had achieved benchmark C. 
However, after some discussion, there was some concern about referrals packets not being 
submitted timely. Thus, we will continue the conversation at our next meeting as we had ran 
out of time. 


