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February 2023 Continuum of Care Board Meeting 
(Meeting packet can be accessed by clicking here; Meeting Slides by clicking here) 

Welcome and Introductions: 
Celia T. opened the meeting at 2:00 pm with introductions – utilizing the chat box.  
Executive Committee Report & Announcements 
2023 GANT Calendar 
Summary –  

• Chelsea J. created a Gant Calendar to provide an overview of the major areas of Continuum-level work the CoC will engage in throughout the year. 
This calendar can be accessed in the February Board Pakcet. 

Supplemental NOFO 
Summary – 

• There was an update regarding the Supplemental NOFO application that the CoC Lead Agency applied for last fall. HUD was looking to use these 
dollars to create strategies and programming to address unsheltered homelessness. Furthermore, HUD released the funding announcement last week 
and unfortunately Detroit was not awarded any funding from the SNOFO application. Currently, HAND does not have any further information on how 
the application was scored, more details will come soon.  

Consent Agenda 
January Board Meeting Minutes 
Board Vote 

• The floor was opened for questions. None were asked. 
Vote Topic 

• Approval of the January 2023 CoC Board Meeting minutes was motioned by Terra L and seconded by Donna P. The vote passed. 

Grievance Committee Report 
Summary –  
There was a report out from the Grievance Committee. The following details are below:  

• Committee members are CoC board members that represent several different agencies throughout the CoC (currently 8 voting members) 
• Only committee members vote on a decision to substantiate or not substantiate a grievance 
• City of Detroit and HAND have representation in the committee as funders and as they receive client grievances, conduct investigation, and present to 

committee. City and HAND staff do not vote on grievances 
• Programs funded outside of CoC and/or City funding (state funded programs) are referred to the appropriate person(s) for investigation 

o 103 total grievances filed in 2022 against City, State, and/or CoC funded programs  
o  21 substantiated 
o  17 not substantiated (resolution found without bringing to committee) 
o  35 not substantiated (committee vote) 
o  10 sent to state funder for investigation 
o  20 remaining for committee vote 

https://3139643666-my.sharepoint.com/personal/chelsea_handetroit_org/Documents/Documents/BM%20meeting%20materials/All%20CoC%20Board%20Packets/02.06.23%20Board%20Packet.pdf
https://3139643666-my.sharepoint.com/personal/chelsea_handetroit_org/Documents/Documents/BM%20meeting%20materials/BM%20presentation%20slides/02.06.23%20Board%20Presentation%20slides%20.pdf
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Investigation 

o Once City and/or HAND staff receive a grievance they begin contacting all involved parties to address concerns 
o If no resolution can be found between the parties, the agency is required to submit all relevant documentation for Grievance Review Committee 

(GRC) to deliberate  

GRC Review 

o GRC deliberates to substantiate or not substantiate based on the statements made in the client grievance and the agency’s response 
o Substantiated grievances deduct points from that programs funding application the following year for both the CoC application and the City of 

Detroit’s application. 
o If concerning themes/nature of grievances continue to arise the GRC will elevate these concerns to the CoC Board or other relevant entities 

There was a discussion surrounding the transparency within the Grievance Committee and if they should start revealing the name of the agencies who have 
grievances. It was decided to let the Grievance Committee research the policies about confidentiality and to report back at the April Board meeting.  

• Approval to take the issue back to the Grievance Committee and then report back to the Board in April was motioned by Courtney S. seconded by 
Candace M. The vote passed. 

There was also a discussion regarding Robert Rules of Order and if the CoC Board should start using a lax version of it until the CAM Transition is over. It was 
suggested to revisit this conversation to see if Robert Rules of Order is the best structure for the CoC and to propose this to the Goverance Charter. 

• Approval of using a lax version of Robert Rules of Order in the Goverance Charter until CAM Transition is over was motioned by Sarah R.  and 
seconded by Courtney S. The vote passed. 

CAM Transition Update 
Summary –  

• There were updates regarding some of the Cam Transition Subcommittees.  
• The Project Management and Strategy committee was able to identify two consultants which were OrgCode who will be assisting with writing the RFQ 

and CSH who will assist in technology planning and transferring of funding.  
o HAND hosted a 2- day workshop informational that was for applicants who were interested in applying. Most of the participants were 

agencies who submitted a Letter- of – Intent. This was an opportunity for agencies to start planning to apply to be the New CAM Lead Agency. 
• The funding subcommittee held preliminary meetings with the City of Detroit, City Council, and McGregor to discuss the funding gaps within the 

Optimal Budget. Additional conversations will be held to further discuss how to close some of the budget gaps.  
• The PWLEH subcommittee finished the last of three focus groups yesterday. The information will be compiled and shared with the Transition Team 

and posted on HAND’s website.  
• The Data and Technology subcommittee met with Salesforce to understand more detail around the services they are currently providing and what 

needs to happen next. Based on that meeting, there was a recommendation brought back to the CAM Transition Team to make Salesforce required 
rather than optional. 

• For the past few weeks, the CAM Transition Team discussed the CAM Structure which was recommended to have a hybrid model (in person & calling 
access).  

• They also talked about CAM services on whether the Lead agency should provide all current services or some services.  



Detroit Continuum of Care | Board of Directors 
Working to Equitably End Homelessness in Detroit, Highland Park, & Hamtramck 

Page | 4  
 

o The recommendation was to use McKinney Vento referrals, Detroit at Work; back-office functions like By Name List (BNL) management and 
system coordination could be handled by a different entity other than CAM Lead. 

• As far as technology, the recommendation was to keep Salesforce and transfer current contract to another agency to maintain the continuity. 
• The recommendation for the Assessment Tool is to evaluate the tool and change if needed in 2-3 years. 
• Lastly, they had discussion on the current CAM staff roles with the New Lead Agency and it was recommended that the RFQ requires that the new 

Lead Agency give each interested staff member an interview. 
• The CAM Transition Team had discussions around estimating costs for optimal CAM implementation which includes the hybrid model, increased 

number of staff at access points, multiple access sites and transportation.  
o The estimated annual cost to implement this plan is $3 million dollars.  
o The current known annual funding that is available to new CAM Lead agency is 1.6 million while the current estimated gap is $1.4 million. 

 If the funding gaps are not closed, then it will likely perpetuate or exaggerate known challenges with access and will challenge the 
new lead agency to be able to sustain current positions. Essentially, the CTT will need to develop and implement a plan to close the 
gaps. 

• The next steps will be finding ways to close the gap by working with the CSH (consultant). The CTT will continue to meet with potential funders and 
will also have a conversation about what is the expectation for the CAM lead Agency going forward. 

IFF’s role in Chicago’s Housing First, Trauma-Informed Design Models for Permanent Shelter Spaces 
Summary – 

• The IFF is a 501c3 nonprofit that started in the 1980s in Chicago but expanded to Detroit. They specialize in lending and finance, real estate 
development and consulting, research, public policy, and community development for nonprofits.  

• In March 2020, over 75% of the suburban Cook County’s emergency shelter system vanished due the temporary and congregate nature of facilities.  
• Analysis provided by the Alliance to End Homelessness in Suburban Cook County shows demand for 564 units of crisis housing in Suburban Cook 

County. 
• In Chicago, they used a model called PADS (Public Action to Deliver Shelter) that was created by faith based organizations in the 80s-90s to create a 

volunteered driven circular shelter bed model that provided night- by- night services as well as providing breakfast and lunch to go. 
o During 2020, many pivoted to hotel- based shelters due to lock downs  

• The framework for an equitable COVID-19 homelessness response will be to  
o implement a crisis response that ends the use of large congregate shelters,  
o build, support, and fund dignity-based services 
o develop affordable housing, target housing and rental assistance to those most impacted by structural inequity 

• IFF wants to partner with City of Chicago and suburban Cook County to search for former hotels to convert to shelters. See slides for more details on 
their scope of work. 

Strategic Plan 
Summary –  
• There were updates shared on the Detroit CoC Homelessness strategic plan. See below: 

o Released RFP on April 27, assembled community-based evaluation committee consisting of representatives across the CoC, and selected 
Barbara Poppe & Associates as the vendor  

o Contract awaiting Council approval in February  
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o Work in progress gaining Advisor feedback on community engagement plan  
o They selected an applicant Consulting Team which is a cross national team of experts who worked on plans in other cities and will also work 

with CoC members to hire residents with members of lived experience. 
• Some of their scope of work includes hiring local consults, site visits, stakeholder engagement, system modeling, etc.  
• The next steps will be a Project Team kick off meeting on February 22nd and will provide updates at the March General Membership meeting.  
Stakeholder Feedback 
Summary – 

• Since November, The CTT has met with different committees and workgroups and distributed a CoC wide survey in identifying the new CAM Lead 
Agency. 

• There were results shared about the responses of the survey which can be accessed at the top of this document in the presentation slides. 
• The survey asked for input on the in -person access site with the CAM Call Line, subpopulations that have difficulty accessing CAM, the usefulness of 

CAM communication methods, and desired qualities of CAM Lead Agency.  
• Some of the things that are going well are: 

o Veteran specific call line and CAM staff at VAMC 
o RRH and PSH vacancy reporting process 
o Partnerships & collaborations CAM has developed with other system partners 
o CAM Navigation staff 

• Areas of improvement includes:  
o Transportation to/from in-person access sites 
o In-person access sites that are safe, welcoming, trauma-informed; consider different sites for different populations 
o Re-visit if VI/full SPDAT are best assessment tools for Detroit 
o Consider if CBNL/VBNL would be better managed outside of CAM 
o Better communication with shelters regarding those who enter after hours 

Public Comments 
The floor was opened for public comments. Each participant had 3 minutes to share their comments. There was one person who shared their concerns about 
agencies who have substantiated complaints and how that affect the agency’s scoring.  
Celia T. closed the meeting at 4:30pm. The next CoC Board meeting will be on Monday, April 3rd, 2022 from 2 – 4:30pm. Location will continue to be virtual. 
 

 


	(Meeting packet can be accessed by clicking here; Meeting Slides by clicking here)
	2023 BM attendace sheet.pdf
	Table 1




